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Chairman’s Message

Chairman of QEWC.

Dear shareholders, Representatives of commercial
companies control department, Members of the board of
Qatar Electricity and Water Company,

As-salamu Aleikum Wa Rahmatullahi Wa Barakatu

On behalf of myself, my fellow members of the board
of directors and the employees of the company, let me
welcome you to the ordinary general assembly meeting
of Qatar Electricity and Water Company. I am glad to be
present here with you today to discuss the performance,
activities and results of the company for the fiscal year
ending on 31st December 2015.

Dear shareholders,

Qatar Electricity and Water Company was keen during
the past years to develop its projects and improve its
performance as well as expanding and increasing its
investments in the local and foreign markets. The company
confirms annually the continuous trend of development
and improvement for the benefit of the company and its
shareholders. The year 2015 has witnessed a quantum leap
and a remarkable performance on all the levels, both in
terms of financial results and investments at home and
abroad or at the level of its new projects of electricity
production and water desalination.

In terms of financial results, the operating income for
year 2015 reached QR 2,983 million in comparison with
QR 2,898 million in 2014 with an increase of 3%. The
company achieved a total of QR 3,498 million as total
revenue for the year 2015 in comparison with QR 3,480
million in 2014. It also achieved a net profit of QR 1,501
million and the financial statements shows further details
of the financial results.

Dear shareholders,

Concerning the projects, the company operates within a
long-term plan which is subject to an annual review where

H.E. Dr. Mohamed Bin Saleh Al-Sada
Minister of Energy & Industry

a deliberated plan for the company’s future activities is
designed. In this frame, during 2015, the expansion project
of Ras Abu Fontas station (A2) was fully completed and
officially inaugurated on 10th November 2015 with a
production capacity of 36 MIGD of desalinated water
which added around 22% to the installed water desalination
capacity owned and managed by the company. On the other
hand, an agreement to build a plant to produce electricity
and water in the Qatar Economic Zone (Umm Al Houl)
was signed with a production capacity of 2,520 MW of
electricity and 136.50 MIGD of water in a partnership
between Qatar Electricity and Water Company, Qatar
Petroleum, Qatar Foundation and the Japanese company
Mitsubishi, where the company owns 60%. The project
execution started and 20% is already completed. In line with
the scientific progress achieved in the water desalination
field and the technological developments in electricity
and water production, the company has also signed an
agreement with the Qatar General Electricity & Water
Corporation (KAHRAMAA) to establish Ras Abu Fontas
project (A3) with a total production capacity of 36 MIGD
of water and it is considered as the first project in Qatar
producing desalinated water, which operates commercially,
through the reverse osmosis system.

The production of the electricity from alternative energy
sources, diversification of the fuel resources in the
company’s future projects and reducing dependence on
gas are considered as the main future goals of the company
This will make room for a wide investment base in this
field and grants the company the necessary expertise which
will allow it to invest at home and abroad in this area.
In this regard, the company signed a memorandum of
understanding with Qatar Petroleum to establish a local
company in order to build power plants using the solar
energy with a capital of QR 1,820 million.
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Dear shareholders,

In order to implement the company’s policy of diversifying and increasing the income and investments, the company
went on expanding its foreign investments in electricity and water projects with deliberate steps. This was achievable
through Nebras Power in which the company owns 60%. Nebras Power was able to join several projects to produce
electricity abroad during 2015 such as Shams Maan project to produce power using solar energy in addition to buying a
share in Amman East power plant and Sur Power plant in Oman which will enable the company to achieve a good return
on investment (ROI), as well as competing with the international companies in Fadhili project to generate electricity,
water and steam in Saudi Arabia, Afsin El-Bistan coal power project in Turkey, Plomin C coal project in Croatia and
Breeze project for wind power in USA. These projects are expected to achieve a good return on investment for Nebras
Power which will also positively affect the return on investment of Qatar Electricity and Water Company.

Dear shareholders,

The success achieved by the company would not have been possible without the continuous support and the wise policy
of His Highness Sheikh Tamim bin Hamad Bin Khalifa Al Thani, God bless Him, and his cabinet headed by the Prime
Minister and Minister of Interior Sheikh Abdullah Bin Nasser Bin Khalifa Al-Thani towards the private sector, as well
as the trust reposed by our shareholders, the efforts of the board members in drawing the company’s general policies and
implementation, in addition to the dedication of the management and employees in serving the company with highest
professionalism and performance. Allow me to thank and appreciate everyone of them, asking God Almighty to guide
us in preserving the company’s achievements and realize more development and progress towards elevating our beloved
country... Qatar.

Annual Report 2015
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Company Objectives

Our Vision

To be the leading power generation and water
desalination company in the Middle

East.

Our Mission

* Motivate our employees to work congenially
towards positive growth.

 Partnering with our customers to ensure success.

* Operate in a clean and safe environment.

* Create wealth for our shareholders.

Our Values

Social Value

We value the safety and quality of the life of our
employees and respect the environment of the
surrounding community where we operate.

Integrity

We are responsible for our decisions and actions.
We honour our commitments. We are trustful and
ethical. We treat others as we would like to be
treated ourselves.

Innovation

We create innovative processes and solutions to
boost our productivity and meet our customers’
requirements.

Teamwork
We value our employees’ multicultural thinking and
experience.
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QEWC in Brief

Established in 1990, Qatar Electricity and Water Company
(QEWC) is a Qatari public shareholding company and one of
the first private sector companies in the region that operates in
the field of electricity generation and water desalination. With
a capital of QR 1 billion upon its foundation, QEWC ranks
2nd biggest company in the Middle East and North Africa
region in the field of power generation and water desalination,
as well as being the main supplier of electricity and water in
the State of Qatar. QEWC group produces 8,750 MW power
and 363 MIGD of water.

Since its establishment, QEWC has played a main role in
Qatar’s economic growth by meeting the increasing demand
for electricity and water in Qatar due to the fast growing
economy of the State. This growth was the result of the
wise vision of His Highness Sheikh Tamim Bin Hamad Al-
Thani , The Emir of the State of Qatar, and His Highness
Sheikh Hamad Bin Khalifa Al-Thani, the Father Emir,
in the development of the country. Furthermore, QEWC
accomplished many achievements in the operational and
financial levels as well.

After almost 25 years of operation, QEWC has witnessed
numerous achievements and reached high levels of
performances. Thanks to its rooted experience, QEWC
succeeded in meeting the increasing demand for electricity
and water in Qatar, and the company has contributed to the
economic, urban, and industrial growth in the State of Qatar.
Through a carefully thought-out and sustainable investment
policy and an ambitious income diversification strategy and
expanded local and foreign investments, the company also
managed to generate the best returns for its shareholders.

The company owns and operates a number of key electricity
generation and water desalination plants. They are as follows:

* Ras Abu Fontas Plant “A” Production capacity of 497 MW
of electricity and 55 MIGD of water

* Ras Abu Fontas Plant (A1): Production capacity of 45 MIGD
of water.

* Ras Abu Fontas Plant (A2): Production capacity of 36 MIGD
of water.

* Ras Abu Fontas Plant (B): Production capacity of 609 MW
of electricity and 33 MIGD of water.

* Ras Abu Fontas Plant (B1) Expansion: Production Capacity
0f376.5 MW of electricity.

* Ras Abu Fontas Plant (B2) Expansion: Production capacity
of 567 MW of electricity and 30 MIGD of water.

¢ Dukhan Plant: Production capacity of 2 MIGD of water.

Furthermore, the company holds share in all domestic
electricity generation and water desalination companies as
follows:

* 80% in the Ras Laffan Power Company Limited, which
has a capacity of 756 MW of electricity and 40 MIGD of
water. In addition, QEWC has full ownership of Ras Laffan
Operating Company.

* 55% in the Qatar Power Company, which has a capacity of
1,025 MW of electricity and 60 MIGD of water.

* 40% in Mesaieed Power Company, which has a capacity
of 2,007 MW of electricity.

* 45% in Ras Girtas Power Company, which is the largest
power generation project in the region with a capacity of 2,730
MW of electricity and 63 MIGD of water

* 60% in Nebras Power Company which is considered the
International investment arm of QEWC.

These companies contributed to meeting the needs of local
consumers for electricity and water where the production is
estimated to exceed 400 MIGD of water and 9,000 MW of
electricity by the end of 2016. The production of water is
expected to increase by 130 MIGD of water upon completion
of Umm Al Houl plant.

QEWC signed an agreement with Qatar General Electricity
and Water Corporation (Kahramaa) for Ras Abu Fontas (A3)
project with a production capacity of 36 MIGD of desalinated
water ata cost of USD 500 million. Also, the company signed
EPC contract with three international companies Mitsubishi
Corporation (Japan), Axiona (Spain) and TTCL (Thailand).
Phase 1 of the project is due on 24th September 2016 with
a production capacity of 22 MIGD of water, whereas the
completion of the project is due on 9th January 2017 with
total production capacity of 36 MIGD of water.

The Ras Abu Fontas (A3) project is considered as the
first project in Qatar that implements the Reverse Osmosis
technology using the osmotic pressure which is considered
as an environment friendly technology. This system does not
require thermal power in the steam distillation process such as
using turbines or burning fuels, as this system consumes only
electricity in its production process. Thus this technology is
considered cost effective and environment friendly.

Additionally, an agreement was signed to establish a plant in
the Qatar Economic Zone (Umm Al Houl Power Company)
between QEWC ( 60%), a foreign partner ( 30%) , Qatar
Petroleum (5%) and Qatar Foundation (5%). The project is
currently under construction and the phase 1(water) of the
project is due on 13th April 2017 with production capacity
of 40 MIGD of water. Phase 2 is expected to be completed
on 31st May 2017 with production capacity of 60 MIGD of
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water. First phase of electricity is expected to complete
on Ist July 2017 with 1,612 MW, and the whole project
is expected to complete with total production capacity
0f 2,520 MW and 136.50 MIGD of water by 2nd July
2018.

Furthermore, QEWC partnered with international
companies through Nebras Power Company for similar
projects in the Sultanate of Oman, Jordan and other
locations. This reflects the confidence of the investors in
the Qatari market and enhances global participation in
financing and development of projects in confirmation
of the strong financial and economic conditions.

Moreover, QEWC is participating with five big projects
related to electricity and water in the State of Qatar and
established four main electricity generation and water
desalination companies as follows:

Ras Laffan Power Company, Qatar Power Company,
Mesaieed Power Company, and Ras Girtas Power
Company.

With the aim of keeping pace with the rapid technology
evolution of the alternative energy and diversifying
sources of fuel in its future projects without relying
only on its resources of gas, QEWC started considering
local, regional and international projects for electricity
generation through usage of alternative and renewable
2 energy such as solar and wind energy. The company
has signed a Memorandum of Understanding (MOU)
with Qatar Petroleum to establish a local company for
electricity generation using solar power with a capital

% of QR 1,820 million

B All these achievements would not have been possible
without the continuous support and wise policy of His
" Highness Sheikh Tamim Bin Hamad Al-Thani ,The

= Emir of the State of Qatar and his government under

His Excellency Sheikh Abdullah bin Nasser bin Khalifa
Al Thani, Prime Minister and Minister of Interior,
State of Qatar towards the private sector in Qatar. This
| success is also a reflection of the tremendous efforts
y of the QEWC Chairman and the Board of Directors
in crafting the general policies of the company and
ensuring its implementation for a better performance
and results, in addition to the devotion of the company’s
management and staff who are committed to high level
of performance and professionalism.
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Report of the Board of Directors

On the activities of the Qatar Electricity & Water Co.
for the fiscal year ended on 315 December 2015

Qatar Electricity and Water Company (QEWC) enhanced
its power and water production capacity during the past 25
years of operation. This has been achieved by building new
state-of-the-art power generation and water desalination
stations and by expanding and developing existing stations.

QEWC accomplished several milestones during the past 25
years to become one among the biggest companies in the
power and water sector within the region. The company
occupies a prominent place among the leading International
companies in the sector by empowering its resources and
increasing the efficiency rates.

In 2015, the company has witnessed a radical change
through adopting new techniques in water production
by adopting the Reverse Osmosis System (RO), and by
adopting environmental friendly solar power technologies
for electricity generation that adheres to the international
recommendations that are aligned with Qatar National
Vision 2030 for the sustainable development.

Furthermore, the company has thoughtfully invested its

surplus funds to achieve the best return to shareholders by
adopting a long-term strategy to diversify and expand its
investments by locally, regionally and internationally. This
strategy has been translated into reality by the establishment
of Nebras Power Company, which is company’s overseas
investment arm in partnership of Qatar Petroleum (QP)
and Qatar Holding (QH). With the establishment of this
joint venture, QEWC is able to focus on local investments
while Nebras Power company is targeting regional and
International investments.

Furthermore, the company is in the process of establishing a
new company specialized in production of electricity using
solar power with the collaboration of its partner companies
in the State of Qatar.

Through these partnerships, the company is working on
achieving risk free return on investments by adopting a
policy of diversified investments.

The company issued the following report of the results of its
operations for the fiscal year ending December 31, 2015 to
showcase the activities and achievements of the company,
its subsidiaries and associates. It also shows the future vision
to ensure the sustainability of electricity and water for all
public and private facilities in the Country.
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First: Financial results:

Operating income for 2015 amounted to QR 2,983 million
compared to QR 2,898 million for the year 2014 an increase
of 3%. Income from joint ventures companies amounted
to QR 409 million, compared to QR 393 million for the
year 2014 an increase of 4%. Investment and Other Income
reached QR 107 million compared to QR 190 million in
2014. Therefore, total revenue for the year 2015 amounted to
QR 3,498 million, compared to QR 3,480 million in 2014.

The total operating expenses for the year 2015 amounted
to QR 1,679 million compared to QR 1,622 million for the
year 2014, an increase of 3.5%. General and administrative
expenses reached QR 183 million, compared to QR 232
million in 2014, a decrease of 21%. Financing expenses for
the year was QR 100 million compared to QR 92 million
for 2014, an increase of 9%

The net profit attributable to minority shareholders amounted
to QR 35 million, compared to QR 36 million for the year
2014.

Based on the above, net profit of Qatar Electricity and Water
Company for 2015 has reached QR 1,501 million compared
to QR 1,530 million in 2014, a decrease of 2%.

(Esteemed shareholders can have access to the detailed
financial statements approved by the Board of Directors
and the external auditor of the company)

Based on the results of the company’s business performance
and achievements outlined in the final accounts and based
on good financial results for the year 2015, the Board
recommends to the General Assembly of the company a
cash dividend of 75% of the nominal value per share to the
shareholders for the fiscal year 2015.

Second: the company’s projects and future plans:

As part of its efforts to develop its projects in accordance
with the company’s strategic policy and in line with the
new changes and advancements in the electricity and water
productiontechnologies, the company implemented strategies
to increase the company’s efficiency and production capacity
in order to keep up with the growing demand for electricity
and water and to meet the needs of Qatar General Electricity
and Water Corporation (KAHRAMAA). The company is
working on developing and expanding the capacity of its
existing plants as well as adopting new projects, focusing on
the alternative energy, especially the solar energy. In addition
the company is targeting opportunities for investments in
overseas energy projects through Nebras Power Company,
in which QEWC owns 60% share.

The following statement shows the company’s projects and
future plans at the local and international levels:

Projects under implementation
* Ras Abu Fontas A2 Expansion (RAF A2)
In January 2013, the company signed contracts for expansion
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of Ras Abu Fontas A2 Station (RAF A2), which is fully
owned by the company and financed by local banks. Water
Purchase Agreement was also signed with KAHRAMAA.
The project is completed with 36 MIGD of desalinated water
capacity at a total capital cost of QR 1,840 million and it
was inaugurated on 10 November 2015. The station is now
fully operational and water is pumped to KAHRAMAA
Water network.

* Ras Abu Fontas A3 Expansion (RAF A3):

Based on the request of KAHRAMAA, QEWC submitted
proposal for establishment of RAF A3 water plant in Ras
Abu Fontas area using Reverse Osmosis System (RO)
technology in water desalination on 7th December 2014.

The plant intends to meet the increased demand for water in
2016 and will have a capacity of 36 MIGD of desalinated
water. The company was issued a notice to proceed with
the construction on 6th March 2015. The company has
signed Water Purchase Agreement with KAHRAMAA
and also signed contract for Engineering Procurement and
Construction of the plant. The project is currently under
construction by the Mitsubishi Corporation (Japan), Axiona
(Spain) and TTCL ( Thailand). The first phase of the project
is expected to be completed on 24th September 2016 with
total production capacity of 22 MIGD of desalinated
water. The completion of the project is expected on 9th
January 2017 with total production capacity of 36 MIGD
of desalinated water. This project is expected to cost QR
1,750 Million and it is financed by local banks

* Electricity and Water plant in the Qatar Economic
Zone (Umm Al Houl Power Company)

As per the request of KAHRAMAA and with the
participation of QEWC (60%), QP (5%), Qatar Foundation
(5%) and Mitsubishi & Tepco (30%), it was agreed to build
an electricity and water plant in the Qatar Economic Zone
with production capacity of 2,520 MW of electricity and
136.5 MIGD of desalinated water.

The project has been named ‘Umm Al Houl Power Company’
and its construction was awarded to the Japanese company
‘Mitsubishi’. The expected completion of phase 1 (water)
is on April 13, 2017 with production capacity of 40 MIGD
of desalinated water and phase 2 (water) on May 31, 2017
with production capacity of 60 MIGD of desalinated water.
Phase 1 (Electricity) is expected to be completed on July
1, 2017 with production capacity of 1,612 MW of power
followed by the last phase with total capacity of 2,520 MW
power and 136.5 MIGD of desalinated water on July 2, 2018.
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Future Projects
Local Projects
* Electricity generation using Solar power:

Based on the approval of the Office of His Excellency The
Prime Minister on December 25, 2014, and according to
the resolution of the board of directors meeting number 1
on January 25, 2015, it was agreed in principle to establish
a specialized company to generate electricity using solar
power. A memorandum of understanding was signed
between QEWC and QP on 23rd December 2015 to establish
the company owned 60% by QEWC and 40% by QP, with
a capital of QR1,820 million. QEWC is coordinating with
KAHRAMAA and other stakeholders to proceed with the
project.

* Production of Sodium chlorite used in water
purification:

In line with QEWC’s commitment to source materials for
water purification locally and to encourage the private sector,
it has signed a memorandum of understanding (MOU) on
19 September 2014 with Qatar Industrial Manufacturing
Company to build sodium chlorite production facility as an
equal partnership joint venture with total cost of 60 million
US Dollars. Delegates from both companies have visited
plants in Italy, Scotland and Canada that produce Sodium
chlorite to get introduced to the manufacturers and latest
technologies.

The company has obtained the approval of Environment
Department and is now working on submitting a tender to
choose the consultant to conduct an economic feasibility
study and to advise on the technology to be adopted and to
prepare the project specifications for tendering.

* Lusail Tower Project:

In order to establish its headquarter and to diversify its
income sources, QEWC has assigned DTZ to do a feasibility
study to build an administration tower on a land owned by
QEWC in Lusail area. DTZ was also assigned to review
the tower design chosen by QEWC Board of Directors
and two other alternative tower designs and to suggest the
best option. The study proposes that the retail shops area
consumes 10,000 square meters and the remaining area to
be occupied by commercial offices

The project management services have started on July 5,
2015 by KEO. Design works to start in March 2016, project
implementation is expected to start in November 2016 and
to be completed by October 2019.

+ Sale of Al Wajbah, Saliyah and Doha South stations:
Al Wajbah station was shut down at the beginning of 2010
and Saliyah and Doha South Stations were shut down in
December 2014. The Ministry of Finance has issued a
memorandum granting QEWC the right to sell Al Wajbah
Station after ceasing its operations for good.

Due to the shutdown of Saliyah and Doha South stations,

14

the Board of Directors has agreed to put up public bidding
to sell the plants. Tenders Committee is still working on the
auction and award.

International Projects

It includes foreign projects in which QEWC participates
through Nebras Power Company, in which the company
holds 60% share.

* Acquisition of stake in Solar power project, Shams
Maan, Jordan:

Nebras Power Company has completed the acquisition of
35% of the project on July 20, 2015. The construction of the
plants has already started in June 2015 and it is expected to
be completed and become fully operational by 3rd quarter
of 2016, with a production capacity of 52 MW.

Nebras Power Company investment in this project is USD
15 million with an expected return of 15%.

+ IPP4 Expansion Project, East Amman, Jordan:

Nebras Power Company submitted its binding offer
on 10" July 2014 to AES to purchase 40% of its 60%
stake in [PP 4 Expansion project, East Amman, Jordan
with a power generation capacity of 241 MW. The
purchase agreement had been signed between both
parties on March 15, 2015. Nebras is waiting for the
approval of funding banks to complete the acquisition.
The expected returns of the project are estimated at
14%.

+ Fadhili project for Power, Water and Steam
generation, Saudi Arabia:

Proposal was submitted on November 1, 2015 to build
a plant for electricity, water and steam production by
using natural gas resources in Fadhili City, KSA with
power generation capacity, 1,600 MW of electricity,
768.8 Tons of water per hour and 3,190,000 pounds
of steam per hour. The proposal was submitted with
the collaboration of Mitsubishi Corporation (20%),
Chubu (10%), Saudi Electricity Company (50%),
Saudi Aramco (10%) and Nebras Power Company
(10%)

The agreement period for purchase of the production is
20 years with targeted return of 9-10%. The tenders are
currently under evaluation and the preferred bidder is
expected to be announced in March 2016.

+ Afsin El-Bistan Project, Turkey:

The project aims at establishing a number of stations for
electricity generation by coal with a capacity of 4,500 MW
in addition to coal mine exploration in Kahramanmaras-
South East Ankara- Turkey with the participation of Nebras
Power Company, Qatar Holding, EUAS, Marebuni, and
Mitsubishi. The initial proposal has been submitted on July
15, 2015. The Consortium have met with the concerned
Turkish parties on October 1 & 2,2015 and it has been agreed
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to sign an exclusive agreement for 9 months during which
the final proposal will be submitted and start negotiating the
project development. The negotiations are still ongoing.

* Plomin C Coal project- Croatia

Nebras Power Company is partnering with 15% shares with
HEP (50%), Marubeni (25%) and Chubu (10%) to establish
a power generation plant using coal, with a capacity of 500
MW in Croatia. The power purchase agreement is for 20
years and expected return on the project is 12%.

Marubeni has been awarded this project and signed an
exclusive agreement with HEP. Joint venture agreement
and Joint development agreement (JDA) have already
been signed. The project is waiting the European Union
Commission approval to purchase 100% of the energy
produced.

* Breeze Wind Power Project, USA

Nebras Power Company submitted a proposal on April
21, 2015 to buy a share in Breeze Wind power plant in
Indianapolis, USA. The plant has been operating since 2012
with a power generation capacity of 205.5 MW. In an equal
partnership with Marebuni, an acquisition agreement has
been signed on September 10, 2015 with expected return
of 10%. The project is waiting for the final approval to
complete the acquisition.

* BTU stake in Taweelah (A) Plant, Abu Dhabi and
Carthage station, Tunisia

Nebras Power Company has submitted a proposal on August
24,2014 to acquire BTU shares in Taweelah plant A (2000
MW of power and 160 MIGD of water) in Abu Dhabi (10%)
and Carthage plant (471 MW power) in Tunisia (60%).
An agreement has been signed in December 2015 and it
is expected to complete the acquisition process during the
first quarter of 2016.

* Eurostar project- Turkey

Nebras Power Company has signed a memorandum of
understanding with Metcap Energy to evaluate the project
and submit the final proposal. After negotiation on the
bidding and formation of partnership final proposal will
be submitted in the first quarter of 2016. The project will
be developed in partnership with Metcap Energy and GE.
The project aims at establishing power generation plant
using natural gas in Istanbul- Turkey, with an estimated
power capacity of 741 MW. A return of 15%, is expected
through an agreement to sell part of the production for 12
years and the remaining production is expected to be sold
in the local market

Dr. Mohamed Bin Saleh Al-Sada
Chairman of the Board
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Third: Commitment to Corporate Governance:

The Company is implementing the corporate
governance procedures as prescribed by the Qatar
Financial Markets Authority (QFMA). As required
by QFMA, the company has modified contents of
the corporate governance for 2014, which has been
approved by the last general assembly meeting.
These amendments have been published on the
company’s website. QEWC disclosed and published
all the reports and requirements required by the
company’s statute, corporate governance code issued
by the QFMA and the Commercial Companies Law.

Annual corporate governance report for 2015 is
available for ratification by the General Assembly of
the company

Fourth: Corporate Social Responsibility:

QEWC continued to play an important role in the social life
as part of its responsibility towards the nation to leverage
the civil society through organizing and sponsoring diverse
activities and events that develops the community further.
The company has organized different social, scientific,
economic conferences in addition to sports activities. Also,
QEWC made many contributions to charity and was the
main supporter of the Drug control program in collaboration
of Ministry of Interior. Further details for all social activities
can be found in the financial report of the Company

Administration, Development and Qatarization

During the year, QEWC was keen on encouraging Qatari
employees to complete their studies in universities in the
required fields. The company has initiated training courses
to some of its personnel with the objective to enhance
their performance and productivity. 15 employees have
successfully completed the training program. Furthermore,
17 employees have pursued the postgraduate education in
Qatar and 4 pursued it abroad, out of the total 191 Qatari
employees by the end of 2015.

The Company restructured its organizational structure with
reshuffling of department managers and top management
of subsidiaries and joint venture companies with the aim
of gaining diversified experience and revitalizing the
performance of the company. A new Human Resources
manager has been appointed as a result of the vacancy arisen
due to the restructuring process.

To conclude the report, QEWC Board of Directors reiterates
its commitment to high performance and continuing
achievements in this vital sector of the national economy
to fulfill Qatar National Vision 2030 and develop and expand
company’s activities at all levels locally, regionally and
internationally, for the benefit of the shareholders.

Mr. Issa Bin Shahin Al-Ghanim
Vice Chairman of the Board
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The company applies corporate governance
measures stipulated in the Corporate
Governance Code of by the Qatar Financial
Markets Authority (QFMA). These measures

Sl v provide guarantees the Board’s monitoring of )
the company’s practices. The Board ensures that

3. company’s the company complies with the principles set out
Obligation to in this Code.
Comply with The Board continuously reviews and updates its
Corporate corporate governance practices, and regularly
Governance 3.2 4 reviews the same in order to meet the company’s -
Principles needs. This report aims at presenting the

company’s governance practices.

The Board annually reviews, updates and
develops professional conduct rules, such as the
33 4 Board Charter, company regulations, related -
party transactions policy and insider trading
rules, in order to meet the company’s needs.

The Board Charter details the Board’s functions
and responsibilities as well as the Board
- v members’ duties which shall be fulfilled by all -
Board members. The Board Charter is available
for shareholders on the company’s website.

The Board of Directors shall have extensive
authorities for the management of the company.
The Board authority shall not be limited
5.1 4 unless as provided in the law, the Articles of -
Association or the resolutions of the general
assembly meeting in this respect. (Article 32 of
the Articles of Association)

The Board is responsible for:

Setting the company’s general policy, drawing

5. Board its strategy and supervise their implantation.

Mission and Discussing and approving the company’s tri-

Responsibilities monthly and annual financial statements. Copies

5.2 v are sent to QFMA and Qatar Stock Exchange. -
Appointing and replacing management.
Ensuring the company’s compliance with related
laws and regulations, articles of association and
by- laws as well as the corporate governance
code.

The Board of Directors discusses key issues.
In line with Article 24 of the Board Charter,
the Board delegated some of its functions and
53 v constituted special committees, for the purpose -
of undertaking specific operations on its behalf
and enhancing its efficiency. These committees
meet when the need arises
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According to Article 26 of the Articles of
Association, the management of the company
shall be undertaken by the Board of Directors of
11 members, four of whom shall be appointed
by the government of the State of Qatar as
representatives thereof and representatives of
companies wherein the government owns more
than 50% of the capital thereof. The remaining
seven members shall be elected as follows:

6.1 4 the category of other Qatari Shareholding -
Companies shall elect three members, and the
remaining four members shall be elected by the
category of other shareholders. Each category
shall conduct the election process independently,

6. Board through secret ballot in an ordinary general

Members’ assembly meeting or through the general

Fiduciary assembly which shall elect the first Board of

Duties Directors. No Board member shall represent

more than one of the three aforesaid categories.

Board members may at any time obtain all
6.2 v information, documents and files from the -
secretariat of the Board.

Board members act effectively to fulfill their
responsibilities towards the company and
comply with all decisions approved by the
6.3 v Board. i
’ Board members discuss issue on the agenda of
every meeting, and voice their opinions.
Board members carry out tasks agreed by the

Board and within limits set by the Board.

The division of responsibilities between the
chairman and CEO is clear. H.E. Dr. Mohammed
bin Saleh Al Sada, Minister of Energy and
Industry is the chairman, carrying out his duties
7.1 4 and exercising authority stipulated in the articles -
of association and enforced laws. Mr. Fahad bin
Hamad Al Mohannadi is the Managing Director.
He was entrusted with this task starting January
26, 1999.

7. Separation
of Positions of
Chairman and

Lo All Board members participate in the Board’s

periodical meetings, casting their opinions and
suggestions in drawing the company’s general
7.2 4 policies. The resolutions of the Board shall -
be issued by the majority votes of attending
members. In case of a tie, the chairman or his
representative shall have a casting vote.
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Any dissenting director may enter this
objection in the minutes of the meeting. In all
7.2 4 circumstances, no one person in the company
should have unfettered powers to take decisions
(Article 34 of the Articles of Association).

The chairman of the Board shall be the chairman
of the company. He shall represent the company

v before the judiciary and before third parties, in
line with his authority approved by the law or
stipulated in the Articles of Association (Article
30 of the Articles of Association).

8.1

2.2 v The chairman may not be a member of any of i
’ the Board committees prescribed in this Code

Based on Article 6 of the Board Charter and
Article 8 of the Corporate Governance Code, the
duties and responsibilities of the chairman of the
Board of Directors include:

To call for meetings of the Board.

To approve agendas for every Board meeting.
To chair and manage sessions.

To represent the Board before the judiciary and
before third parties.

To supervise the work of the Board as well as

8. Duties of the the implementation of its decisions.

Chairman of 3.3 v Chairing ordinary and extraordinary general

the Board ’ assembly meetings:

Ensuring the work of the Board and that

its members have complete and accurate
information in an efficient and timely manner
via email.

The chairman may not be a member of any of
the Board committees prescribed in this Code.
Ensuring effective communication with
Shareholders, communication of their opinions
to the Board of Directors through the company’s
website and discussion of these opinions at the
annual general assembly meeting.

Conducting an annual evaluation and discussion
of the Board’s decisions and measures.
Encouraging all Board members to fully and
8.3 4 effectively participate in dealing with the affairs -
of the Board of Directors by tasking those
members with specific duties related to the work
and committees of the Board.
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According to Article 26 of the Articles of
Association, the management of the company
shall be undertaken by the Board of Directors of
11 members, four of whom shall be appointed
by the government of the State of Qatar as

9.1 v representatives thereof and representatives -
of companies wherein the government owns
more than 50% of the capital thereof. Qatari
Shareholding Companies shall elect three
members and the remaining four members shall
be elected by the category of other shareholders.

At least one third of the Board members shall
be Independent Board members and a majority
of the Board members shall be Non-Executive
9.2 x Board members. All Board members are non- -
executive members, excluding the Managing
Director. This report includes a detailed list of
the current Board members.

All Board members hold higher education
qualifications and enjoy adequate expertise and

9.3 v knowledge in the field which qualify them to -
9. Board effectively perform their functions. This report
Composition includes the CVs of Board members.

According to Article 27, paragraph 3 of
the Articles of Association, apart from the
representatives of the government of Qatar,
it is provided that the Board member shall
be an owner of at least 0.2% of the capital of
the company. Such number of shares shall be
assigned in order to secure the rights of the
company, shareholders, creditors and third
parties against the liability to be borne by the
members of the Board. Clause 21.1 details the
v shares of members or the bodies they represent.
Board members shall attend the six periodical
meetings. A Board member who cannot attend
must provide written notification, including
absence justification. Board members took part
in the ordinary general assembly meeting on
February 17, 2015.
Board members shall discuss topics on the
agenda of every meeting, providing their
opinions. Regulations of the Board Charter do
not exclude any member from participating in
discussions and voting

94
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Board members shall carry out tasks agreed by
the Board and within limits set by the Board. I
case of conflict of interests, the Board must be
notified to take necessary measures.

10.1 v Board members shall become members of Board -
10. Non- committees, as explained in clauses 16.1, 17.1
Executive and 18.1.
Board All reports and procedural regulations shall be
Members discussed and approved by the Board.

The Board may seek independent opinions from
10.2 v external advisors on any issue related to the i
' company, at the company’s expense (Article 24

of the Board Charter)

The Board held six meetings in 2015:
January 25, 2015
April 21, 2015
11.1 4 July 12,2015 -
September 20, 2015
October 20, 2015
December 8, 2015

11. Board

. According to Article 34 of the Articles of
Meetings

Association and Article 16 of the Board
Charter, the Board of Directors shall convene
upon invitation by the Chainman or a written
11.2 v request by at least two members. The invitation, -
including meeting agenda, should be sent to
members two weeks in advance. members have
the right to suggest updating the agenda with
more items (Article 15 of the Board Charter).

The legal advisor at the company, holding a

1973 Bachelor of Laws with more than 30 years’
experience, handles the tasks of Board Secretary,
in line with a Board decision. His duties include

12.1 Y recording the minutes of all the Board meetings )
and safekeeping records, books and reports
12. Board submitted by or to the Board, as stipulated in
Secretary Article 12 of the Board Charter.

The Board Secretary shall ensure that Board
members have full and timely access to the
12.2 v minutes of all Board meetings, information, -
documents, and records through a shared
electronic file.
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All Board members shall have round-the-clock
access to the services and advice of the Board

% Y Secretary, who is reachable via telephone or )
email.
The Board Secretary may only be appointed or
removed by a Board resolution. The Board took
L oard decision no. 15 on July 14, 2014 to reappoint the
Secretary 12.4 v

legal advisor at the company as Board Secretary
under the direct supervision of the chairman
(Articles 7 and 8 of the Board Charter).

The legal advisor at the company, enjoying more
12.5 4 than 30 years’ experience, handles the tasks of -
Board Secretary.

The company approved and published online
general rules and procedures governing conflict
of interests to ensure that its employees and
Board members adhere to international rules
13.1 v . , -
and standards in order to enhance the company’s
integrity and trustworthiness. The company
formed a special committee to follow up on the

implementation of these regulations.

According to Article 28 of Board Charter, the
132 v chairman or any Board Member may not have
’ any direct or indirect interest in transactions or

trading concluded with or for the company.

According to Article 40 of the company’s

13. Conflict of Articles of Association, whenever an issue

Interests and involving conflict of interests or any commercial

Insider Trading transaction between the company and any of
its Board members or any Party related to said
Board Member, the Board shall disclose the
issue at a Board meeting and annually provide
shareholders with details on all transactions,
benefits and remunerations obtained by the

13.3 4 chairman or Board member during the fiscal
year.
In 2015, no direct or indirect transactions were
concluded between the chairman or a Board
member and the company. Board members shall
be informed of halting any trading in their shares
ahead of Board meetings on periodical financial
statements, and 15 days ahead of the general
assembly meeting. The Qatar Stock Exchange
shall also be incomed.
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In 2015, no direct or indirect transactions were
concluded between the chairman or a Board
member and the company. Board members shall
13.4 v be informed of halting any trading in their shares i
' ahead of Board meetings on periodical financial
statements, and 15 days ahead of the general
assembly meeting. The Qatar Stock Exchange

shall also be incomed.

Board members shall at any time have full and
14.1 v immediate access to information, documents,
' and records pertaining to the company from the

Secretariat of the Board.

Internal and external auditors as well as
committee members were invited to attend the
14.2 4 annual general assembly meeting on February -
17, 2015. They all took part of the meeting, and
attend all previous meetings.

The Board shall put in place an induction
program for newly appointed Board members

143 v in order to ensure that, upon their election, i

' Board members are made fully aware of their

responsibilities, and have proper understanding

14. Other of the manner in which the company operates.

Board Practices

and Duties All Board members hold higher education
qualifications and enjoy adequate expertise and

14.4 4 knowledge in the field which qualify them to -
effectively perform their functions. This report
includes the CVs of Board members.

The Board of Directors, through the Secretariat,
shall at all times keep its members updated
14.5 4 about the latest developments in the area of -
corporate governance and best practices relating
thereto.

Article 36 of the Articles of Association
stipulates that if a member of the Board becomes
absent in three consecutive meetings of the
Board or five alternative meetings without
any reason, he shall be deemed as resigned.
According to Article 35 of the Articles of
14.6 v Association, the general assembly may dismiss i

' the chairman or any member of the Board based
on suggestion by the Board of Directors with
absolute majority mentioned in the foregoing
article or based on a request signed by a number
of shareholders who hold no less than quarter of
the shares underwritten therein. None of these
cases occurred in 2015.
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Article 36 of the Articles of Association
stipulates that if a member of the Board becomes
absent in three consecutive meetings of the
Board or five alternative meetings without
any reason, he shall be deemed as resigned.
According to Article 35 of the Articles of
14.6 v Association, the general assembly may dismiss i

' the chairman or any member of the Board based
on suggestion by the Board of Directors with
absolute majority mentioned in the foregoing
article or based on a request signed by a number
of shareholders who hold no less than quarter of
the shares underwritten therein. None of these
cases occurred in 2015.

In line with Article 24 of the Board Charter,
the Board delegated some of its functions and
15. Board constituted special committees, for the purpose
Committees of undertaking specific operations on its behalf
and enhancing its efficiency. These committees
meet when the need arises

In addition to the conditions Board member
nomination stipulated in the company’s Articles
of Association, the Board carefully reviews list
of candidates. The Board notifies managements
of companies of the final list, including copies
of nomination applications, information of
16.1 4 candidates, the bodies they represent and dates -
of applications. The final list is sent at the
same to QFMA and Qatar Stock Exchange. All
these measures were taken ahead of the general

16. Board assembly meeting on February 24, 2014 as well
members as Board election voting. There was no election
Appointment. in 2015.
The
Nomlngtlon A nomination committee of three non-executive
Committee members was formed to suggest appointing
Board members and re-nominating them for Lack of sufficient
16.2 . election. The panel groups: e
’ H.E. Sheikh Hamad bin Jassim Al Thani — Board members
president (independent)
Mr. Issa bin Shahin Al Ghanim — member
Mr. Nasser bin Khalil Al Jaidah — member
16.3 v The nomination committee’s guidelines are i

based on QFMA’s Corporate Governance Code.
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The nomination committee was formed in
accordance with Board decision no. 16 for the
16.4 v year 2014, which includes the committee’s -
framework and functions, based on Article 16 of
the Corporate Governance Code.

The nomination committee’s formation decision
16.5 v includes conducting an annual self-evaluation of -
the Board’s performance.

16.6 4 Related to banks only -

A remuneration committee of three non-

executive members was formed, grouping: Lack of sufficient
17.1 x Mr. Nasser bin Khalil Al Jaidah — president independent
H.E. Sheikh Faisal bin Saud Al Thani — member members

Mr. Adel Ali bin Ali — member (independent)

The remuneration committee was formed in
accordance with Board decision no. 16 for the
17.2 v year 2014, which includes the committee’s -
framework and functions, based on Article 17 of
the Corporate Governance Code.

According to Article 39 of the Articles of

17. Board Association, a percentage not exceeding

Members’ five percent (5%) of net profit, excluding

Remuneration. depreciation, reserve and distributed profits

Ren e 173 v based on the foregoing article, .shall be i
Committee allotted towards the re':rnuneratlon of Board

members. Remunerations have not exceeded

that percentage since the establishment of the

company, as shown in the annual financial

report.

The Board’s report and annual financial report
presented to the general assembly detail the
17.4 4 remuneration policy and principles, which can -
be examined in the annual report submitted to
QFMA for the year 2015.

Remunerations are determined in line with
175 v annual performance evaluation, duties,
' responsibilities and tasks as well as mechanisms

set by the chairman of the Board every year.
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An audit committee of three non-executive
members was formed, including the internal
auditor, who has financial and auditing
experience. The committee may consult

independent experts. The panel groups: Lack of sufficient

18.1 x Mr. Issa bin Shahin Al Ghanim — president independent
H.E. Sheikh Hamad bin Jaber Al Thani — members
member

Mr. Nasser bin Khalil Al Jaidah — member
(replacing Mr. Khalifa Al Hatmi, who excused
himself)

The committee does not include any person
18.2 4 who is or has been employed by the company’s -
external auditors.

The audit committee sometimes consult
18.3 v independent expert to examine a specific issue -
and provide advice and opinion.

The audit committee shall meet as needed and
regularly at least once every three months and

v -
ko shall keep minutes of its meetings. It shall
submit its report to the chairman of the Board.
18.5 v No conflict was reported between the panel and i
18. Audit ’ the Board in 2015.

Committee
The committee was in accordance with Board

decision no. 16 for the year 2014, which
includes the committee’s framework and
functions, based on Article 18 of the Corporate
Governance Code:

To adopt a policy for appointing the External
Auditors; and to report to the Board of
Directors any matters that, in the opinion of the
committee, necessitate action and to provide
recommendations on the necessary procedures
or required action.

v To oversee and follow up the independence
and objectivity of the external auditor and to
discuss with the external auditor the nature,
scope and efficiency of the audit in accordance
with International Standards on Auditing and
International Financial Reporting Standards.
To oversee, the accuracy and validity of the
financial statements and the yearly, half-yearly
and quarterly reports, and to review such
statements and reports. In this regard particularly
focus on:

Any changes to the accounting policies and
practices.

18.6

Annual Report 2015



@ QATAR ELECTRICITY & WATER COMPANY Q.S.C.

. . .. Non-compliance
Applicat
Article Clause | Compliance pplication s

Matters subject to the discretion of Senior
Executive Management.

The major amendments resulting from the audit.
Continuation of the company as a viable going
concern.

Compliance with the accounting standards
designated by QFMA.

Compliance with the applicable listing rules in
the market.

Compliance with disclosure rules and any other
requirements relating to the preparation of
financial reports.

to coordinate with the Board of Directors, Senior
Executive Management and the company’s
chief financial officer or the person undertaking
the latter’s tasks, and to meet with the external
auditors at least once a year.

To consider any significant and unusual

matters contained or to be contained in such
financial reports and accounts. And to give

due consideration to any issues raised by the
company’s chief financial officer or the person
undertaking the latter’s tasks, or the company’s
compliance officer or external auditors.

To review the financial and Internal Control and
risk management systems.

to discuss the Internal Control systems with

the management to ensure management’s
performance of its duties towards the
development of efficient Internal Control
systems.

To consider the findings of principal
investigations in Internal Control matters
requested by the Board of Directors or carried
out by the committee on its own initiative with
the Board’s approval.

To ensure the timely reply by the Board of
Directors to the queries and matters contained in
the External Auditors™ letters or reports.

to develop rules, through which employees

of the company can confidentially report any
concerns about matters in the financial reports or
Internal Controls or any other matters that raise
suspicions.

18.6 4
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And to ensure that proper arrangements
are available to allow independent and fair
investigation of such matters whilst ensuring
that the aforementioned employee is afforded
confidentiality and protected from reprisal.
Such rules should be submitted to the Board of
Directors for adoption.
To oversee the company’s adherence to

18.6 4 : -
professional conduct rules.
to ensure that the rules of procedure related to
the powers assigned to the Board of Directors
are properly applied.
To submit a report to the Board of Directors on
the matters contained in this Article.
To consider other issues as determined by the
Board of Director.

The Board is completely responsible for the
company’s internal controls. The company’s
policies, grisliness and controls define limits
of responsibility, evaluate performance and set
19.1 v monitoring mechanisms. The management is -
responsible for the general monitoring of these
controls, along with heads of departments and
sections. The internal and external auditors shall
evaluate work.

Developing work management in well

19. structured and organized manner is a matter

Compliance, of paramount importance for the company in

Internal order to identify, assess, manage and minimize

Controls and risks. The technical advisor at the company is

e il 19.2 4 in charge of assessing operational risks, while -
Auditor the internal auditor handles the assessment of

financial risks, in coronation with the financial
department. These assessments are included
in the company’s annual report. Copies of this
report are sent to shareholders.

The company has an independent audit section
headed by experienced and qualified accountant
19.3 v who directly reports to the chairman of the i
’ Board and submits tri-monthly reports to the
chairman, including any irregularities as well as

appropriate measures to address them.
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The internal audit section continuously
cooperates and coordinates with and the audit
committee, and the two sides hold tri-monthly
meetings. In particular, the

internal audit function shall:

Audit the Internal Control Systems and oversee
their implementation.

Be carried out by operationally independent,
appropriately trained and competent staff.
Submit its reports to the Board of Directors
either directly or through the Board’s audit
committee; and is responsible to the Board.
Has access to all company’s activities.

Be independent including being independent
from the day-to-day company functioning. Its
independence should be reinforced for example
by having the Board determine compensation of
its staff.

19.3 v

The internal auditor was appointed in line with
19.4 4 a Board decision and the auditor reports directly -
to the chairman.

The internal auditor submits with tri-monthly
reports to the chairman, including any
irregularities as well as appropriate measures
to address them. The scope of the internal audit
reports shall include particularly the following:
Control and oversight procedures of financial
affairs, investments, and risk management.
Comparative evaluation of the development of
risk factors and the systems in place to respond
to drastic or unexpected market changes.
Assessment of the performance of the Board
and senior management in implementing the
195 v Internal Control Systems, including the number i
’ of times the Board was notified of control issues,
including risk management, and the manner in
which such issues were handled by the Board.
Internal Control failure, weaknesses or
contingencies that have affected or may affect
the company’s financial performance and
the procedure followed by the company in
addressing Internal Control failures, especially
such problems as disclosed in the company’s
annual reports and financial statements.
The company’s compliance with applicable
market listing and disclosure rules and
requirements.
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The company’s compliance with Internal
Control systems in determining and managing
risk.

All relevant information describing the
company’s risk management operations.

The internal auditor prepares tri-monthly
19.6 v reports, on March, 31, 30/30? September 6 and -
December 31 every year.

At the general assembly meeting,
shareholders appoint company external
auditor. KPMG financial consulting firm was
reappointed as auditor of the company at the

v ordinary general assembly meeting on February
17,2015. KPMG conducted quarterly, semi-
annual and annual audit of the company’s
financial statement for the year 2015, which
published in newspapers and the company’s
website in accordance with the law.

20.1

The external auditor shall comply with the
highest international professional standards.
There is no conflict of interests in the relation
between the auditor and the company. The
external auditor who is independent, and
qualified, shall undertake an annual and semi-
20.2 4 annual independent audit. The company shall -
comply with regulations of external auditors
stipulated in the Corporate Governance Code.
20. External The external auditor must be completely
Auditor independent from the company and its Board
members and shall not have any conflict of
interests in his relation to the company.

The external auditor shall be invited to attend
the general assembly meeting at the same time
invitations are sent to shareholders. The external
203 v auditor attended the general assembly meeting i
' on February 17, 2015. The auditor will be
invited to attend the general assembly meeting
slated for February 21, 2016. This report was

prepared before the general assembly meeting.

The external auditor is accountable to the
shareholders and owes a duty to the company to
exercise due professional care in the conduct of

20.4 4 the audit. The auditor’s 2014 report has already
been submitted and approved. The 2015 report
will be submitted at the next general assembly
meeting.
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The external auditor shall be changed every
205 v three years at a maximum. Article 59 of the i
' company’s Articles of Association however puts

that period at five years.

The company disclosed its quarterly and
half-yearly financial statements for 2015 as
scheduled, including all information, and
published them on the websites of the company
and Qatar Stock Exchange as well as in
newspapers. Preparation of the 2015 financial
reports is underway.
Shares of Board members, excluding
representatives of the Government of the State
of Qatar, are as follows:
Qatar National bank, represented by H.E. Sheikh
Hamad bin Jaber Al Thani: 941717 shares
Qatar Insurance Co. represented by H.E. Sheikh
Saud bin Khalid Al Thani: 753218 shares
Qatar Navigation, represented by Mr. Khalifa
bin Ali Al Hitmi: 5044012 shares

211 v H.E. Sheikh Hamad bin Jassim Al Thani: i

’ 220000 shares

Mr. Adel Ali bin Ali: 220000 shares
Mr. Nasser Khalil Al Jaidah: 522500 shares
H.E. Mr. Abdullah bin Abdulaziz Al Attiyah (Al
Majida company): 228635 shares
Key shareholders:
The Government of the State of Qatar (Qatar
Holding LLC): 30894875 shares
General Retirement and Social Insurance
Authority: 13620058 shares
Qatar Petroleum: 11816644 shares
Shares of committee members are mentioned
above, excluding H.E. Sheikh Faisal bin
Saud Al Thani, member of the remuneration
committee, who was part of representatives of
the Government of the State of Qatar.
CVs of Board members are attached.

21. Disclosure

The external auditor’s report clearly states that
212 v the auditor obtained all necessary and accurate
' information and that the company complies with

international standards.

The company’s financial statements and reports
are prepared in line with the IAS, IFRS and ISA
213 v international auditing standards. This is clearly i
’ stated in the external auditor’s report and that
the audit was carried out in accordance with

these international auditing standards.
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Article Clause | Compliance Application No-n-c?mpl.l Ance
justification

Copies of the company’s annual report,
including the audited financial statement, are
distributed to shareholders. The report is also
published in newspapers, 15 days ahead the
general assembly meeting. It is also posted on
the company’s website.

Article 11 of the company’s Articles of
Association states that the shareholder shall not
be obliged except for the value of the shares
owned by him. His obligations cannot be
increased.
Article 19 of the company’s Articles of
Association states that every stake entitles its
owner such share that equals the shares of others
without any discrimination in the ownership of
the net assets of the company and the profits
distributed as per the method stipulated in this
Statute.
Article 44 of the company’s Articles of
22 General Asspciation states that every shareholder is
Rights entitled to attend the general assembly by
g ) .

himself or by representation. Shareholders my

of Shareholders v .
- send representatives to the general assembly. -
and Key The Board annuall the agenda, th
. e Board annually prepares the agenda, the

Ownership ,

company’s budget, and the profit and loss
Elements statement, ratified by the auditor, as well as a
report on the company’s activities. These are
presented to the shareholders 15 days before
the general assembly and are discussed with the
shareholders during the assembly.
- Every shareholder has a number of votes equal
to the number of his shares. But the company
makes sure that no shareholder shall have votes
exceeding 25% of the votes prescribed for the
shares represented in the meeting.
- The Board monitors and ensures respect for
all shareholders’ rights. There were no relevant
complaints or observations against the company
in 2015.
The company keeps accurate and up to date
ownership records, which it obtains annually
from Qatar Stock Exchange or the listing

32.1 4 company immediately before the general -
23. Ownership assembly and at specific times as per the
Records regulations of the QFMA and the Qatar Stock
Exchange.

Article 9 of the company’s Articles of
232 v Association states that each shareholder may i
’ view the shareholders’ register free of charge

anytime.
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24. Access to
Information

24.2

25.

Shareholders

Rights with

Regard to -
Shareholders’
Meetings

26. Equitable
Treatment of
Shareholders
and Exercise of
Voting Rights

26.1

26.2

27.
Shareholders’
Rights
Concerning
Board
Members’
Election

27.1
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Shareholders do not currently pay any fees for
obtaining any documents from the company.

Article 9 of the company’s Articles of
Association ensures the right of the shareholder
to access the company’s records and request
information.

Article 40 of the company’s Articles of
Association makes it obligatory for the Board
to put a financial statement at the disposal of the -
shareholders prior to the general assembly.
Article 47 of the Articles of Association give
shareholders the right to obtain the general
assembly agenda, full financial statements, and
the reports of the Board and the external auditor
before the general assembly.

The company has an electronic website on

which it posts all disclosures and information

that must be announced in accordance with

the QFMA'’s laws and regulations. The latest -
updates of the Statute, governance charter and

reports, and regular financial reports were posted

in 2015.

Articles 49, 51, 54, and 56 of the Articles of

Association ensure shareholders’ right to call for

ordinary and extraordinary general assemblies

as well as the right to place items on the agenda, -
discuss agenda items, ask questions, and receive

answers from the Board, as stated under Chapter

Two of the company’s governance charter.

According to Article 19 of the Articles of

Association, every stake entitles its owner such

share that equals the shares of others without -
any discrimination in the ownership of the net

assets of the company and the profits.

Article 44 of the Articles of Association allows
voting by proxy. Representation is registered in -
the general assembly’s minutes

Information about candidates for the Board was

posted on the Stock Exchange’s website and

the company’s website before the voting in the

general assembly on 25 February 2014. The list -
of candidates was also posted in the meeting

hall before the general assembly and during the

registration of the attendees.
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28.
Shareholders’
Rights
Concerning
Dividend
Distribution

29. Capital
Structures,
Shareholders’
Rights, Major
Transactions

27.2

29.1

29.2

29.3

. . .. Non-compliance
Appiication justification

As per Article 26
of the Articles
of Association,
the election is

done through
secret ballot.
An amendment
to the voting
system will be
considered in the
future

Shareholders shall have the right to cast
their votes for Board Member’s election by
Cumulative Voting

Articles 67, 68, 69 of the company’s Articles

of Association clearly determine the policy of

dividend distribution. This policy is accurately

followed when dividends are annually -
distributed, and this is reflected in the company’s

annual financial statement that is presented to

the shareholders in the general assembly.

Capital structures are listed in the annual

financial statements that are audited by the

external auditor and published in newspapers, -
the company’s website, and Qatar Stock

Exchange website.

According to Articles 56, 57, and 62 of the
company’s Articles of Association, every
shareholder has the right to discuss with

the Board or the auditor all statements and
transactions mentioned in reports presented to
the general assembly, and to receive answers and
turn to the general assembly if not convinced.
Shareholders also have the right to register their
objections to any issue in the general assembly
minutes.

The Articles
of Association

The Articles of Association do not include a
mechanism ensuring the trigger of a public
offer. However, Article 14 of the Articles of

followed the
Ministry of
Economy’s

Association ensures every shareholder’s right to model, which
sell, mortgage, or grant his shares in accordance  does not include
with specific rules. Articles 19 and 21 also such a provision.
include provisions ensuring the rights of all The issue,

shareholders. however, will be
considered in the
future.
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Article Clause | Compliance Application N(tn-c?mpl.l anee
justification

The company respects stakeholders’ rights by
30.1 4 providing all the necessary documents about all -
its transactions

company employees of all nationalities are
governed by a unified employee system ensuring
30.2 4 fairness to all and including remunerations, -
incentives, and other benefits (posted on the
company’s website)

The company adopted a unified remuneration

package based on general performance

30.3 v appraisals. This is in addition to special i
30. ' remunerations for outstanding efforts that help
Stakeholders’ develop the company’s work or that enable the

Rights company to make gains or evade major losses.

As reflected in Articles 9, 10, 11, 12, and 13 of
the “conflict of interests” system posted on the
company’s website. Also, the employee relations
committee, which meets weekly, examines
any complaints, suggestions, or grievances by
30.4 v employees and makes the appropriate decisions. -
An employee can directly address the chairman
or a member of the Board if all available
channels to address his complaint are exhausted
and the management failed to respond as per the
company’s regulations.

The corporate governance report is prepared
annually by the Board and signed by the

o Y chairman. The latest were the 2014 report and )
this report.
The company submits the Board’s report, the
31. The financial report, and the corporate governance
31.2 v report to QFMA at least 15 days before the -

Corporate
Governance
Report

ordinary general assembly. The latest were the
2014 report and this report.
The general assembly’s agenda includes an item
on the corporate governance report and a copy
of the report is distributed to the shareholders.
31.3 v The report is discussed and adopted by the -
general assembly. The latest was the 2014
report. The item was listed on the agenda of the
2016 general assembly.
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i®

Non-
Article | Clause | Compliance Application compliance
justification

The governance report is prepared against the form
provided in QFMA’s Corporate Governance Code

for the listed companies. It includes the following
information:

Procedures followed by the company in this respect.
Disclosure of any violations committed during the
financial year, their reasons and the remedial measures
taken and measures to avoid the same in the future.
Disclosure of members of the Board of Directors and
its committees and their responsibilities and activities
during the year, according to the categories and terms
of office of said members along with the method

of determining the directors and senior executive
managers’ remuneration.

Disclosure of internal control procedures including
particularly the company’s oversight of financial
affairs, investments, and risk management.
Disclosure of the procedure followed by the company
in determining, evaluating and managing significant
risks, a comparative analysis of the company’s risk
factors and discussion of the systems in place to

31.4 v confront drastic or unexpected market changes. -
Disclosure of the performance assessment of the
Board and senior management in implementing the
internal control systems, including identification of
the number of times when the Board was notified of
control issues (including risk management) and the
way such issues were handled by the Board.
Disclosure of the internal control failures or
weaknesses or contingencies that have affected or may
affect the company’s financial performance and the
procedures followed by the company in addressing
internal control failures (especially such problems

as disclosed in the company’s annual reports and
financial statements).

Disclosure of the company’s compliance with
applicable market listing and disclosure rules and
requirements.

Disclosure of the company’s compliance with internal
control systems in determining and managing risks.
All relevant information describing the company’s
risk management operations and internal control
procedures.

Approved

Dr. Mohammed Bin Saleh Al Sada

Chairman of the Board of Directors

Y U O e Téeee
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FINANCIAL HIGHLIGHTS

For the Year (amount in QR million) 2015 2012

Sales Revenue 2,983 2,898 2,904 2,838 2,767
Gross Profit 1,303 1,276 1,306 1,292 1,279
Net Profit 1,501 1,530 1,384 1,432 1,291
Total Assets 13,450 12,949 11,026 11,551 11,656
Total Shareholders’ equity 7,346 6,782 6,11 5,167 4,487
Long Term Debt 3,860 3,793 3,414 3,550 5,070
Cash Dividends 7.5 7.5 7.5 7.3 6.5
Earnings per Share 13.64 13.91 12.58 13.02 .74
Return on Equity (%)* 21.25 23.73 24.54 29.67 26.34
Return on Capital Employed (%)** 14.70 16.14 16.83 17.40 15.32
Debt Equity(Times) 0.53 0.56 0.56 0.69 113

*Net Profit/Average Equity

**(Net Profit plus finance cost)/Average
capital Employed

SALES BY PRODUCT
B Power M Water B Lease Income

) 1,554
1,600 1,524 1,504 1,496

1,400 ]
1,200 1]
1,000 1

800

Amount in QR Million

600

400 1

200

2011 2012 2013 2014 2015
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NET PROFIT
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1,400 - 1,384

1,291

1,300

1,200
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1,100

1,000
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EQUITY GROWTH

8,000 1
7,500 1 7,346

7,000 - 6,782

6,500 1
6,111

6,000 -

5,500 H
5,167
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DIVIDEND GROWTH

Amount in QR Million

EARNINGS PER SHARE

Amount in QR

1,000 -

800 A

600

400 -

200 A

15.00 1

14.00

13.00

12.00

11.00

10.00

650

2011

11.74

2011

730

13.02

2012

750

2013

12.58

2013

825

2014

13.91

2014

825

2015

13.64

2015
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T

INDEPENDENT AUDITORS’ REPORT

To the shareholders of Qatar Electricity & Water Company Q.S.C.

Doha, State of Qatar

Report on the consolidated financial statements

We have audited the accompanying consolidated financial
statements of Qatar Electricity & Water Company Q.S.C.
(the “Company”), which comprise the consolidated
statement of financial position as at 31 December 2015,
the consolidated income statement and the consolidated
statements of profit or loss and other comprehensive
income, cash flows and changes in equity for the year then
ended, and notes, comprising a summary of significant
accounting policies and other explanatory information.

Board of Directors’ responsibility for the consolidated
financial statements

The Board of Directors is responsible for the preparation
and fair presentation of these consolidated financial
statements in accordance with International Financial
Reporting Standards, and for such internal control as the
Board of Directors determines is necessary to enable the
preparation of consolidated financial statements that are
free from material misstatement, whether due to fraud or
error.

Auditors’ responsibility

Our responsibility is to express an opinion on these
consolidated financial statements based on our audit. We
conducted our audit in accordance with International
Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance about whether the
consolidated financial statements are free from material
misstatement.

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected
depend on our judgment, including the assessment of the
risks of material misstatement of the consolidated financial
statements, whether due to fraud or error. In making those
risk assessments, we consider internal control relevant to the
entity’s preparation and fair presentation of the consolidated
financial statements in order to design audit procedures

2 February 2016
Doha
State of Qatar

42

that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the Board
of Directors, as well as evaluating the overall presentation
of the consolidated financial statements.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the consolidated financial statements present
fairly, in all material respects, the consolidated financial
position of the Company as at 31 December 2015, and its
consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with
International Financial Reporting Standards.

Report on other legal and regulatory requirements

We have obtained all the information and explanations we
considered necessary for the purposes of our audit. The
Company has maintained proper accounting records and its
consolidatedfinancial statements areinagreement therewith.
We confirm that the physical count of the inventories was
carried out in accordance with established principles. We
have reviewed the report of the Board of Directors and
confirm that the financial information contained therein is
in agreement with the books and records of the Company.
We are not aware of any violations of the provisions of the
Qatar Commercial Companies Law No. 11 of 2015 or the
terms of the Company’s Articles of Association during the
year which might have had a material adverse effect on the
business of the Company or on its consolidated financial
position as at 31 December 2015.

Gopal Balasubramaniam
KPMG
Qatar Auditor’s Registry No.251
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December 2015

@ QATAR ELECTRICITY & WATER COMPANY Q.S.C.

In thousands of Qatari Riyals

Note 31 December 2015 31 December 2014
ASSETS
Non-current assets
Property, plant and equipment 5 5,713,911 5,328,387
Investment property 6 174,901 -
Intangible assets and goodwill 7 114,395 120,365
Investments in associates 8 - 279,678
Investments in joint ventures 9 2,626,834 2,567,039
Available-for-sale financial assets 10 344,435 485,368
Finance lease receivables 11 1,490,605 1,637,081
Other assets 12 21,871 23,731
10,486,952 10,441,649
Current assets
Inventories 13 177,895 194,988
Trade and other receivables 14 887,988 551,946
Finance lease receivables 11 146,477 137,969
Cash and cash equivalents 15 1,750,798 1,622,315
2,963,158 2,507,218
Total assets 13,450,110 12,948,867

The consolidated statement of financial position continues on the next page.

The notes are an integral part of these consolidated financial statements.
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A

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December 2015 In thousands of Qatari Riyals

Note 31 December2015 31 December 2014
EQUITY AND LIABILITIES
EQUITY
Share capital 16 1,100,000 1,100,000
Legal reserve 17 550,000 550,000
General reserve 18 3,241,834 3,241,834
Hedge reserve 19 (1,759,479) (1,825,125)
Fair value reserve 20 175,244 316,177
Retained earnings 4,038,710 3,398,727
Equity attributable to owners of the Company 7,346,309 6,781,613
Non-controlling interests 256,048 242,923
Total equity 7,602,357 7,024,536
LIABILITIES
Non-current liabilities
Bank loans 21 3,790,797 3,674,236
Interest rate swaps for hedging 22 20,010 68,105
Deferred income 23 - 6,791
Employees’ end of service benefits 24 48,931 44,250
3,859,738 3,793,382
Current liabilities
Bank loans 21 1,124,412 1,425,358
Interest rate swaps for hedging 22 107,329 102,661
Deferred income 23 6,792 6,792
Trade and other payables 25 749,482 596,138
1,988,015 2,130,949
Total liabilities 5,847,753 5,924,331
Total equity and liabilities 13,450,110 12,948,867

These consolidated financial statements were approved by the Board of Directors and were signed on its behalf by the

following on 2 February 2016:

Dr. Mohamed Bin Saleh Al-Sada

Mr. Issa Bin Shahin Al-Ghanim

Chairman Vice Chairman
The notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

For the year ended 31 December 2015 In thousands of Qatari Riyals
Note 2015 2014
Continuing operations:
Revenue 26 2,982,598 2,897,811
Cost of sales 27 (1,679,152) (1,621,957)
Gross profit 1,303,446 1,275,854
Other income 28 90,637 161,977
General and administrative expenses 29 (182,667) (231,945)
Operating profit 1,211,416 1,205,886
Finance costs, net 30 (100,254) (92,093)
Share of profit of associates 8 15,869 28,015
Share of profit of joint ventures 9 408,514 392,593
Profit from continuing operations 1,535,545 1,534,401

Discontinued operation:

Profit from discontinued operation 31 - 32,109

Profit 1,535,545 1,566,510

Other comprehensive income:

Items that are or may be reclassified to profit or loss:
Associates - Share of effective portion of changes in fair value on

interest rate swaps for hedging 8 AL (54,006)

fr?:g:e:f?;tuere:w aIS)lslaE)er c})lfe ngie;c;lve portion of changes in fair value on 9 (36322) (81,735)

E:geg(:itri;eo[f)cz}rltéo(rjlocr)lt; I;::rell}r]lges in fair value on interest rate swaps for 2 43427 (1,859)

I(\:I(e);[nc;;?fe in fair value on available-for-sale financial assets of the 10 (140,933) 31222

Other comprehensive income (75,287) (106,378)

Total comprehensive income 1,460,258 1,460,132

Profit attributable to:

Owners of the Company 1,500,550 1,530,003

Non-controlling interests 34,995 36,507
1,535,545 1,566,510

Total comprehensive income attributable to:

Owners of the Company 1,425,263 1,423,625

Non-controlling interests 34,995 36,507
1,460,258 1,460,132

Earnings per share:

Basic and diluted earnings per share (Qatari Riyals) 32 13.64 13.91

Earnings per share — continuing operations

Basic and diluted earnings per share (Qatari Riyals) 32 13.64 13.62

The notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS

For the year ended 31 December 2015

CASH FLOWS FROM OPERATING ACTIVITIES
Profit

Adjustments for:

Depreciation of property, plant and equipment

Share of profits of associates

Share of profits of joint ventures

Provision for employees’ end of service benefits
Deferred income

Dividend income from available-for-sale financial assets
Profit on disposal of property, plant and equipment
Amortization of intangible asset

Provision for slow moving inventories

Provision for impairment of asset held for sale

Amortization of non-current assets

Provision for impairment of trade receivables
Loss on disposal of associate investment
Interest income

Interest expense

Changes in:

- Inventories

- Trade and other receivables

- Finance lease receivables

- Trade and other payables

Cash generated from operating activities
Employees’ end of service benefits paid
Net cash from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of property, plant and equipment

Proceeds from disposal of property, plant and equipment
Acquisition of associates

Disposal of associates

Dividends received from associates

Dividends received from joint ventures

Investments in a joint venture

Net movement in joint ventures

Dividends from available-for-sale financial assets
Interest received

Net cash used in investing activities

In thousands of Qatari Riyals

Note

24
28
28
28
29
29
29

29

29
29
30
30

24

O© O O 0 0 0 W W

28

2015 2014
1,535,545 1,566,510
455,152 453,065
(15,869) (28,015)
(408,514) (392,593)
5,103 5,776
(6,791) (6,792)
(18,377) (24,756)
(125) (316)
5,970 5,970
18,968 18,998

- 29,846

G 1,710

~ 181

10,033 -
(20,274) (16,162)
118,512 105,200
1,681,193 1,718,622
(1,875) 61,670
(336,042) 33,307
137,968 137,884
117,777 (89,361)
1,599,021 1,862,122
(422) (846)
1,598,599 1,861,276
(1,015,577) (727,042)
125 445

- (207,262)
330,862 -
13,193 17,084
328,232 418,665
(2,187) (1,971,000)
(13,648) -
18,377 24,756
20,274 16,162
(320,349) (2,428,192)

The consolidated statement of cash flows continues on the next page.

The notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS (CONTINUEDN ote

For the year ended 31 December 2015 In thouszg}wsds of QatarziOF%ityals

CASH FLOWS FROM FINANCING ACTIVITIES

Net movements in interest bearing loans and borrowings 21 (184,385) 1,425,479
Proceeds from repayment of subordinated loan from joint venture -- 16,711
Repayment of loan to related party -- (100,000)
Dividends paid to the Company’s shareholders 33 (825,000) (750,000)
Dividends paid to non-controlling interests (21,870) (23,329)
Interest paid 30 (118,512) (105,200)
Net cash (used in) / from financing activities (1,149,767) 463,661
Net increase / (decrease) in cash and cash equivalents 128,483 (103,255)
Cash and cash equivalents at 1 January 1,622,315 1,725,570
Cash and cash equivalents at 31 December 15 1,750,798 1,622,315

The notes are an integral part of these consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2015 In thousands of Qatari Riyals

1. REPORTING ENTITY

Qatar Electricity & Water Company Q.S.C. (the “Company”) is incorporated in accordance with the provisions of the
Qatar Commercial Companies Law No. 11 of 2015 as a Qatari Shareholding Company, and was registered at the Ministry
of Economy and Commerce of the State of Qatar with Commercial Registration number 14275 dated 16 March 1992. The
Company is domiciled in the State of Qatar, where it also has its principal place of business. The Company’s shares are
listed on the Qatar Stock Exchange since 3 May 1998.

The Company’s consolidated financial statements comprise the Company and its subsidiaries (collectively referred as the
“Group” and individually as the “Group entities”).

The principal activities of the Group, which have not changed from the previous year, are the production of electricity
and desalinated water for supplying them to the state owned “Qatar General Electricity and Water Corporation
(“KAHRAMAA”).

The subsidiaries of the Company are the following:

.. .. Country o Share
Name Principal activity ry of

incorporation holding

Generation of electricity & production

Ras Laffan Operating Company W.L.L. of desalinated water

Qatar 100%

Generation of electricity & production

Ras Laffan Power Company Q.S.C. of desalinated water

Qatar 80%

The Group has the following joint ventures:

Country of  Percentage

Name Principal activi . ; .
4 4 incorporation  of holding

Generation of electricity & production of

Qatar Power Q.S.C. desalinated water Qatar 55%
Mesaieed Power Company Q.S.C. ie;?ﬁg;z j;frdﬂmty & production of Qatar 40%
Ras Girtas Power Company Q.S.C. ((i};rzﬁ:tzz (\)j;::trlcny BRI O] Qatar 45%
Investments in electricity and desalinated o
GO OFAC: water projects outside the State of Qatar Qatar R
Umm Al Houl Power Q.S.C. Generation of electricity & production of Qi 60%

desalinated water

The Group has the following joint associates:

Country of Percentage

Name Principal activity . . .
P 0 incorporation of holding

AES Oasis Limited Generation of electricity Cayman Islands 38.89%
Phoenix Power Company S.A.O.C. (1) Generation of electricity Oman 9.75%
Phoenix Operation and Maintenance Operation & maintenance services for Oman 15%
Company L.L.C. (1) Phoenix Power Co. °

(1) The Group has classified these as associates due to the significant influence it exercises over their financial
and operating policies as a result of its representation on their Board of Directors. During the year, both these
associates were transferred to Nebras Power Q.S.C. (Note 8).

The Company’s consolidated financial statements for the year ended 31 December 2015 were authorised for issue by the
Board of Directors on 2 February 2016.
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2.MAJOR TRANSACTIONS AND AGREEMENTS OF THE GROUP

Below are the major transactions and agreements of the Group in chronological order:

(1

@)

A3)

“4)

)

(6)

(7

On 10 February 1999 the Company entered into an agreement with the government of the State of Qatar for the
purchase of the power plant at Ras Abu Fontas B (“RAF B”). Based on the agreement the Company was assigned the
operation and management of the power plant.

In April 2001 the Company entered into a Power Purchase Agreement with the Qatar General Electricity & Water
Corporation (hereafter the “KAHRAMAA”) for the supply of electricity from the Company’s Ras Abu Fontas B1
(“RAF B1”) station, which commenced commercial operations on 29 August 2002.

In January 2003 the Company purchased the four stations set out below from KAHRAMAA for a total consideration
of QR 600 million. A Power and Water Purchase Agreement (hereafter “PWPA”) was also signed with KAHRAMAA
for its supply of electricity and desalinated water from these stations:

Ras Abu Fontas A (“RAF A”)
Al Wajbah

Al Saliyah

Doha South Super

The PWPA Article 6 stipulates that the agreement is conditional and shall not become effective, unless an Emiri
decree granting the Company a concession to use the land on which the plants are located is promulgated and is in
full force and effect. The PWPA Article 6.2 also states that in the event the Emiri decree is not granted by 1 June
2003 the parties shall meet to discuss and agree a solution and, to the extent necessary, the said agreement shall
be amended to reflect any such solution needed. The Company’s management is confident that the Emiri decree
will be issued in the foreseeable future or amendments to the agreement will be agreed with KAHRAMMA. As
at the date of these consolidated financial statements, the Emiri decree was not issued and no amendments have
been made to the PWPA.

The revenues from the RAF A station accounted for 19% of the total revenue of the Group for the year ended
31 December 2015 (2014: 20.4%). The other three stations are currently non-operational and are held for sale
as stated in Note 31. The Company discontinued the operations of the Al-Wajbah station during 2010 following
instructions received from the government of the State of Qatar. Also, the operations in Al Saliyah and Doha South
Super facilities were discontinued as the relevant contracts with KAHRAMAA expired on 31 December 2014.

In January 2003 the Company acquired from Qatar Petroleum the Dukhan Desalination Plant for QR 71.66 million.
Subsequent to the conclusion of this purchase agreement, the Company also concluded the a Land Lease Agreement,
a Water Purchase Agreement, and a Fuel Supply Agreement with Qatar Petroleum relating to the Dukhan Desalination
Plant.

On 27 January 2005 Qatar Power Q.S.C. was incorporated as a joint venture for the production of electricity and
desalinated water from the Ras Laffan B Integrated Water and Power Plant. The percentage shareholding in Qatar
Power Q.S.C. is as follows:

* Qatar Electricity & Water Company Q.S.C. (55%)
* International Power Plc (40%)
* Chubu Electric Power Company (5%)

In October 2005 the Company entered into a PWPA with KAHRAMAA for the supply of electricity and desalinated
water from the Company’s Ras Abu Fontas B2 (“RAF B2”) station.

On 15 January 2007 Mesaieed Power Company Q.S.C. was incorporated as a joint venture between the Company,
Marubeni Corporation and Qatar Petroleum for the production of electricity and desalinated water from the Mesaieed
power plant. In May 2009, Chubu Electric Power Company joined the joint venture. The current percentage
shareholding in Mesaieed Power Company Q.S.C. is as follows:
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* Qatar Electricity & Water Company Q.S.C. (40%)
* Marubeni Corporation (30%)
¢ Qatar Petroleum (20%)
* Chubu Electric Power Company (10%)

(8) In May 2007 the Company entered into a Water Purchase Agreement with KAHRAMAA for the supply of
desalinated water from the Company’s Ras Abu Fontas A1 (“RAF A1”) station (an extension of (“RAF A”).

(9) On 25 March 2008 Ras Girtas Power Company Q.S.C. was incorporated as a joint venture for the production of
electricity and desalinated water from the Ras Laffan C plant. The percentage shareholding in Ras Girtas Power
Company Q.S.C. is as follows:

¢ Qatar Electricity & Water Company Q.S.C. (45%)
¢ RLC Power Holding Company (40%)
¢ Qatar Petroleum (15%)

(10) On 20 May 2013 Nebras Power Q.S.C. was incorporated as a joint venture for the purpose of acquiring electricity
and water production projects outside the State of Qatar. The percentage shareholding in Nebras Power Q.S.C. is as

follows:

¢ Qatar Electricity & Water Company Q.S.C. (60%)
e Qatar Petroleum International Limited Q.S.C. (20%)
e Qatar Holding L.L.C. (20%)

(11) On 13 May 2015 Umm Al Houl Power Q.S.C.was incorporated as a joint venture for the purpose of for the
production of electricity and desalinated water from the Facility D plant. The percentage shareholding in Umm Al
Houl Power Q.S.C. is as follows:

e Qatar Electricity & Water Company Q.S.C. (60%)
* Qatar Petroleum (5%)
* Qatar Foundation for Education, Science & Community Development  (5%)
e K1 Energy Limited, incorporated in the U.K. (30%)

3. BASIS OF PREPARATION
a) Statement of compliance

These financial statements have been prepared in accordance with International Financial Reporting Standards
(IFRSs).

b) Basis of measurement

The financial statements are prepared under the historical cost convention, as modified for the revaluation of the
available-for-sale financial assets and the interest rate swaps for hedging.

¢) Functional and presentation currency

Items included in the financial statements of each of the Group’s entities are measured using the currency of the
primary economic environment in which the entity operates (the “functional currency”). For both the subsidiaries of
the Company, which are operating in the State of Qatar, the Qatari Riyal is the functional currency. The consolidated
financial statements are presented in Qatari Riyals which is the Company’s functional and the Group’s presentation
currency.
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d) Use of estimates and judgments

In preparing these consolidated financial statements, management has made judgments, estimates and assumptions
that affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses.
Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to estimates are recognised
prospectively.

Information about significant areas that involve a higher degree of judgment or complexity, or areas where
assumptions or estimates have a significant risk of resulting in a material adjustment to the amounts recognised in
the financial statements are as follows:

Going concern

Management has made an assessment of the Group’s ability to continue as a going concern and is satisfied that
the Group has the resources to continue in business for the foreseeable future. The Group has been profitable and
it has positive net asset and working capital positions. Furthermore, management is not aware of any material
uncertainties that may cast significant doubt upon the Group’s ability to continue as a going concern. Therefore, the
Group’s financial statements continue to be prepared on a going concern basis.

Depreciation charges of property, plant and equipment

Items of property, plant and equipment are depreciated over their estimated individual useful lives. The determination
of useful lives is based on the expected usage of the asset which is generally based on the tenure of the PWPA
signed with KAHRAMAA, physical wear and tear, technological or commercial obsolescence, and impacts the annual
depreciation charge recognized in the consolidated financial statements. Management reviews annually the residual
values and useful lives of these assets. Future depreciation charge could be materially adjusted where management
believes the useful lives differ from previous estimates.

Impairment of available-for-sale financial assets
Management considers objective evidence of impairment of an investment in an equity security a significant or
prolonged decline in its fair value below its cost.

Finance lease receivable

The Group has determined that the arrangement with KAHRAMAA based on the PWPA for the supply by the Group
to KAHRAMMA electricity and desalinated water for a period of 25 years from a plant constructed for this purpose
contains a lease in accordance with IFRIC 4 “Determining whether an Arrangement contains a Lease” as it conveys
the right of use of the plant to KAHRAMMA in return for a series of payments. On this basis, the Group accounted
for the plant as a finance lease receivable in accordance with IAS 17 “Finance leases” and not as an asset based IAS
16 “Property, plant and equipment”. The finance lease receivable is recognised using cash flows based on forecast
capacity charges.

Impairment of non-financial assets (other than inventories)

The carrying amounts of the Company’s non-financial assets (Property and equipment, and strategic spare parts) are
reviewed at each reporting date to determine whether there is any indication of impairment. If such indication exists,
then an impairment test is performed by the Management. The determination of what can be considered impaired, as
well as the determination of recoverable amounts require management to make significant judgments, estimation and
assumptions.

Impairment of inventories

When inventories become old or obsolete, an estimate is made of their net realizable value. For individually significant
amounts this estimation is performed on an individual basis. Amounts which are not individually significant, but
which are old or obsolete, are assessed collectively and a provision is applied according to the inventory type and
the degree of ageing or obsolescence, based on historical selling prices. The necessity and setting up of a provision
for slow moving and obsolete inventories requires considerable degree of judgment.

Impairment of trade and other receivables

The carrying amounts of the receivables are reviewed at each reporting date to determine whether there is any
indication of impairment. If such indication exists, then an impairment test is performed by the management.
Management uses considerable judgment to estimate any irrecoverable amounts of receivables, determined by
reference to past default experience of a counterparty and an analysis of the counterparty’s financial situation.
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Fair value of cash flow hedges

The Group uses derivative financial instruments to manage its exposure to the variability of its bank loans due to
fluctuations in interest rates. All such derivatives are initially recognized at fair value on the date on which a derivative
contract is entered into and are subsequently re-measured at fair value and recognized in other comprehensive
income. Their fair values are estimated using models and valuation methods due to the absence of quoted prices or
other observable, market-corroborated data. These contracts are valued using models with inputs that include price
curves for each of the different products that are built up from active market pricing data and extrapolated to the
expiry of the contracts using the maximum available external pricing information.

Provision for employees’ end of service benefits

Management has measured the Company’s obligation for the post-employment benefits of its employees based on
the provisions of the Qatar Labor Law No. 14 of 2004. The provision is reviewed by management at the end of each
year, and any change to the projected benefit obligation at the year-end is adjusted in the provision for employees’
end of service benefits in the profit or loss.

Other provisions and liabilities

Other provisions and liabilities are recognized in the period only to the extent management considers it probable that
there will be a future outflow of funds resulting from past operations or events and the amount of cash outflow can be
reliably estimated. The timing of recognition and quantification of the liability require the application of judgment
to existing facts and circumstances, which can be subject to change. Since the actual cash outflows can take place
in subsequent years, the carrying amounts of provisions and liabilities are reviewed regularly and adjusted to take
account of changing facts and circumstances. A change in estimate of a recognized provision or liability would result
in a charge or credit to profit or loss in the period in which the change occurs.

Contingent liabilities

Contingent liabilities are determined by the likelihood of occurrence or non-occurrence of one or more uncertain
future events. Assessment of contingent liabilities is tightly connected with development of significant assumptions
and estimates relating to the consequences of such future events.

Standards, amendments and interpretations effective on or after 1 January 2015

During the current year, the Group adopted the below amendments and improvements to the International Financial
Reporting Standards that are relevant to its operations and are effective for annual periods beginning on 1 January
2015:

- Amendments to IAS 19 on Defined Benefit Plans: Employee Contributions
- Annual Improvements to [FRSs 2010-2012 Cycle - various standard
- Annual Improvements to [FRSs 2011-2013 Cycle - various standards

The adoption of the above amendments and interpretations had no significant impact on the Company’s consolidated
financial statements.

Standards, amendments and interpretations issued but not yet effective

The below International Financial Reporting Standards and amendments thereto that are available for early adoption
for annual periods beginning on 1 January 2015 are not effective until a later period, and they have not been applied
in preparing these consolidated financial statements.

They following standards are expected to impact the Group’s consolidated financial statements:

IFRS 9 “Financial Instruments” (Annual periods beginning on or after 1 January 2018)

IFRS 9 published in July 2014, replaces the existing IAS 39 Financial Instruments: Recognition and Measurement.
IFRS 9 includes revised guidance on the classification and measurement of financial instruments, including a new
expected credit loss model for calculating impairment on financial assets, and the new general hedge accounting
requirements. It also carries forward the guidance on recognition and derecognition of financial instruments from
IAS 39. IFRS 9 is effective for annual reporting periods beginning on or after 1 January 2018, with early adoption
permitted.
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The Company is assessing the potential impact on its consolidated financial statements resulting from the application
of IFRS 9.

IFRS 15 “Revenue from Contracts with Customers” (Annual periods beginning on or after 1 January 2018)

IFRS 15 establishes a comprehensive framework for determining whether, how much and when revenue is recognized.
It replaces existing revenue recognition guidance, including IAS 18 “Revenue”, IAS 11 “Construction Contracts”
and [FRIC 13 “Customer Loyalty Programs”. IFRS 15 is effective for annual reporting periods beginning on or after
1 January 2017, with early adoption permitted. The Company is assessing the potential impact on its consolidated
financial statements resulting from the application of [FRS 15.

The following new or amended standards and improvements to standards are not expected to have any impact on the
Company’s consolidated financial statements:

* Amendments to IAS 1 on Disclosure Initiative (Annual periods beginning on or after 1 January 2016)

* Amendments to IAS 16 and IAS 38 on clarification of acceptable methods of depreciation and amortization
(Annual periods beginning on or after 1 January 2016)

* Amendments to IAS 16 and IAS 41 on Agriculture: Bearer plants (Annual periods beginning on or after 1 January
2016)

* Amendments to IAS 27 on equity method in Separate Financial Statements” (Annual periods beginning on or after
1 January 2016)

* Amendments to IFRS 11 on accounting for acquisitions of interests in Joint Ventures (Annual periods beginning
on or after 1 January 2016)

* Amendments to IFRS 10 and IAS 28 on sale or contribution of assets between an investor and it’s associate or
joint venture (Annual periods beginning on or after 1 January 2016)

* Amendments to IFRS 10, IFRS 12 and IAS 28 on investment entities applying the consolidation exception (Annual
periods beginning on or after 1 January 2016)

* [FRS 14 “Regulatory Deferral Accounts” (Annual periods beginning on or after 1 January 2016)

* Annual improvements to IFRSs 2012-2014 cycle (Annual periods beginning on or after 1 January 2016)

4. SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these consolidated financial statements are set out below.
These policies have been applied consistently to all years presented in these consolidated financial statements.

a) Basis of consolidation
Business combinations

The Group accounts for business combinations using the acquisition method when control is transferred to the Group
(see “Subsidiaries” below). The consideration transferred in the acquisition is generally measured at fair value, as are
the identifiable net assets acquired. Any goodwill that arises is tested annually for impairment. Any gain on a bargain
purchase is recognized in profit or loss immediately. Transaction costs are expensed as incurred, except if related to
the issue of debt or equity securities.

The consideration transferred does not include amounts related to the settlement of pre-existing relationships. Such
amounts are generally recognized in profit or loss.

Any contingent consideration is measured at fair value at the date of acquisition. If an obligation to pay contingent
consideration that meets the definition of a financial instrument is classified as equity, then it is not re-measured
and settlement is accounted for within equity. Otherwise, subsequent changes in the fair value of the contingent
consideration are recognized in profit or loss.
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Subsidiaries

Subsidiaries are entities controlled by the Group. The Group controls an entity when it is exposed to, or has rights to,
variable returns from its involvement with the entity and has the ability to affect those returns through its power over
the entity. The financial statements of subsidiaries are included in the consolidated financial statements from the date
on which control commences until the date on which control ceases.

Non-controlling interests

Non-controlling interest are measured at their proportionate share of the acquiree’s identifiable net assets at the date
of acquisition.

Changes in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for as equity
transactions.

Loss of control

When the Group loses control over a subsidiary, it derecognizes the assets and liabilities of the subsidiary, and any
related non-controlling interest and other components of equity. Any resulting gain or loss is recognized in profit or
loss. Any interest retained in the former subsidiary is measured at fair value when control is lost.

Interest in equity-accounted investees

The Group’s interests in equity-accounted investees comprise interests in associates and joint ventures. Associates
are those entities in which the Group has significant influence, but not control or joint control, over the financial and
operating policies. A joint venture is an arrangement in which the Group has joint control, whereby the Group has
rights to the net assets of the arrangement, rather than rights to its assets and obligations for its liabilities.

Interests in associates and the joint ventures are accounted for using the equity method. They are initially recognized
initially at cost, which includes transaction costs. Subsequent to initial recognition, the consolidated financial
statements include the Group’s share of the profit or loss and other comprehensive income of equity accounted
investees, until the date on which significant influence or joint control ceases.

Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealized income and expenses arising from intra-group transactions,
are eliminated. Unrealized gains arising from transactions with equity accounted investees are eliminated against the

investment to the extent of the Group’s interest in the investee. Unrealized losses are eliminated in the same way as
unrealized gains, but only to the extent that there is no evidence of impairment.

b) Property, plant and equipment
Recognition and measurement

Items of property, plant and equipment are measured at cost less accumulated depreciation and any accumulated
impairment losses.

Cost includes expenditure that is directly attributable to the acquisition or construction of an asset. Purchased software
that is integral to the functionality of the related equipment is capitalised as part of that equipment.

The costs of initial spare parts included under capital spares received for the maintenance of the three gas turbine-
generators at RAF B2 are capitalised.
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If significant parts of an item of property, plant and equipment have different useful lives, then they are accounted for
as separate items (major components) of property, plant and equipment.

Subsequent expenditure

The cost of renovations or replacement of a component of an item of property, plant and equipment is included in
the carrying amount of the asset or recognised as a separate asset, as appropriate only when it is possible that the
future economic benefits associated with the asset will flow to the Group, and its cost can be measured reliably. The
carrying amount of the replaced component is derecognised. The costs of day-to-day servicing of property, plant and
equipment are recognised in profit or loss as incurred.

Depreciation

Depreciation is calculated to write off the cost of items of property, plant and equipment less their estimated residual
values using the straight-line method over their estimated useful live, and is recognised in profit or loss.

The estimated useful lives of the property, plant and equipment in the current and comparative periods are as follows:

Production facilities:

- Ras Abu Fontas B (RAF B) 17.75 years

- Ras Abu Fontas B1 (RAF B1) 20 years

- Ras Abu Fontas A (RAF A) 12 years

- Ras Abu Fontas A1 (RAF A1) 25 years

- Ras Abu Fontas A2 (RAF A2) 25 years

- Dukhan Desalination Plant 25 years

- Ras Abu Fontas B2 (RAF B2) 25 years
Furniture, fixtures and office equipment 3-7 years
Motor vehicles 4 years
“C” inspection costs 3-5 years

Capital work in progress is not depreciated. Once completed these assets are re-classified to the appropriate category
of property, plant and equipment and depreciated accordingly. Land is not depreciated.

Depreciation methods, residual values and useful lives are reviewed at each reporting date and adjusted if appropriate.
Derecognition

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are
expected from its use. Profits and losses on disposals of items of property, plant and equipment are determined by

comparing the proceeds from their disposals with their respective carrying amounts, and are recognised net within
profit or loss.

¢) Investment property
Investment property is property which is held either to earn rental income or for capital appreciation or for both,

but not for sale in the ordinary course of business, use in the production or supply of goods or services or for
administrative purposes.
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d)

Recognition and measurement

An investment property is recognized initially at cost of acquisition including any transaction costs and is
subsequently measured at cost less accumulated depreciation and impairment losses, if any.

Property that is being constructed for future use as investment property is accounted for as capital work-
in-progress within investment property until construction or development is complete, at which time it is
reclassified as investment property at the carried cost.

Subsequent expenditure

Subsequent expenditure is capitalized only if it is probable that future economic benefits associated with
the expenditure will flow to the Group.

Derecognition

An item of investment property is derecognised upon disposal or when no future economic benefits are
expected from its use. Profits and losses on disposals of items of investment property are determined by
comparing the proceeds from their disposals with their respective carrying amounts, and are recognised
net within profit or loss.

Intangible assets and goodwill
Recognition and measurement

Goodwill arising on the acquisition of subsidiaries is measured at cost less accumulated impairment losses.

Other intangible assets comprise the Power and Water purchase agreements (PWPA) that are acquired by the
Group and have finite useful lives are measured at cost less accumulated amortization and any accumulated
impairment losses.

Subsequent expenditure

Subsequent expenditure is capitalized only when it increases the future economic benefits embodied in the specific
asset to which it relates. All other expenditure, including expenditure on internally generated goodwill and brands,
is recognized in profit or loss as incurred.

Amortization

Amortization is calculated to write off the cost of intangible assets less their estimated residual values using

the straight-line method over their estimated useful lives, and is recognized in profit or loss. Goodwill is not
amortized.

The estimated useful life of the Power and Water Purchase Agreement is 25 years.

Amortization methods, useful lives and residual values are reviewed at each reporting date and adjusted if
appropriate.

Finance lease receivable

Subsequent to the application of IFRIC 4 “Determining whether an arrangement contains a lease”, the Group has
determined that its Power and Water Supply Agreement (PWPA) with KAHRAMAA contains a lease and, accordingly,
the Company has accounted for the cost of the plant as a finance lease receivable in line with the provisions in IAS 17
“Leases”.

58 Annual Report 2015



g)

@ QATAR ELECTRICITY & WATER COMPANY Q.S.C.

SN
=
~

Initial recognition

The Group presented the plant held under a finance lease in its statement of financial position as a “Finance lease
receivable” at an amount equal to the lower of its fair value (cost of construction) and the present value of the
minimum lease payments to be made by KAHRAMAA over the 25 years of the PWPA.

Subsequent measurement

The Group aims to allocate the lease payments made by KAHRAMMA to the Group over the lease term (25 years)
on a systematic and rational basis. This income allocation is based on a pattern reflecting a constant periodic return
on the Group’s investment in the finance lease. Lease payments relating to the year are applied against the gross
investment in the lease to reduce both the principal and the unearned finance income.

Inventories

Inventories comprise spare parts, chemicals and consumables, which are measured at the lower of cost and net
realisable value. The cost of inventories is based on the weighted average method, and includes expenditure incurred
in acquiring the inventories and other costs incurred in bringing them to their existing location and condition. Net
realisable value is the estimated selling price in the ordinary course of business and the estimated costs necessary
to make the sale.

Financial instruments

The Group classified its non-derivative financial assets into the following categories: loans and receivables (trade
and other receivables, and bank balances) and available-for-sale financial assets. The Group classifies its non-
derivative financial liabilities (borrowings, and trade and other payables) into the other financial liabilities category.

Non-derivative financial assets and financial liabilities — recognition and de-recognition

The Group initially recognizes loans and receivables on the date when they are originated. All other financial assets
and financial liabilities are initially recognized on the trade date.

The Group derecognizes a financial asset when the contractual rights to the cash flows from the asset expire, or
it transfers the rights to receive the contractual cash flows in a transaction in which substantially all of the risks
and rewards of ownership of the financial asset are transferred, or it neither transfers nor retains substantially all
of the risks and rewards of ownership and does not retain control over the transferred asset. Any interest in such
derecognized financial assets that is created or retained by the Group is recognized as a separate asset or liability.

The Group derecognizes a financial liability when its contractual obligations are discharged or cancelled, or expire.

Financial assets and financial liabilities are offset and the net amount presented in the consolidated statement of
financial position when, and only when, the Group has a legal right to offset the amounts and intends either to settle
them on a net basis or to realize the asset and settle the liability simultaneously.

Non-derivative financial assets — measurement

Loans and receivables
These assets are initially recognized at fair value plus any directly attributable transaction costs. Subsequent to initial
recognition, they are measured at amortized cost using effective interest method.

Available-for-sale financial assets

These assets are initially recognized at fair value plus any directly attributable transaction costs. Subsequent to
initial recognition, they are measured at fair value and changes therein, other than impairment losses, are recognized
in Other Comprehensive Income and accumulated in the available-for-sale financial asset fair value reserve. When
these assets are derecognized, the gain or loss accumulated in equity is reclassified to profit or loss.
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Non-derivative financial liabilities — measurement

Non-derivative financial liabilities are initially recognized at fair value less any directly attributable transaction
costs. Subsequent to initial recognition, these liabilities are measured at amortized cost using the effective interest
method.

Derivative financial instruments and hedge accounting
The Group holds derivative financial instruments to hedge its interest rate risk exposures.

Derivatives are recognized initially at fair value; any directly attributable transaction costs are recognized in profit
or loss as they are incurred. Subsequent to initial recognition, derivatives are measured at fair value.

When a derivative is designated as a cash flow hedging instrument, the effective portion of changes in the fair
value of the derivative is recognized in other comprehensive income and accumulated in the hedging reserve. Any
ineffective portion of changes in the fair value of the derivative is recognized immediately in profit or loss.

The amount accumulated in equity is retained in other comprehensive income and reclassified to profit or loss in the
same period or periods during which the hedged item affects profit or loss.

Ifthe hedging instrument no longer meets the criteria for hedge accounting, expires or is sold, terminated or exercised,
or the designation is revoked, then hedge accounting is discontinued prospectively. If the forecast transaction is no
longer expected to occur, then the amount accumulated in equity is reclassified to profit or loss.

Impairment
Non-derivative financial assets

Financial assets, including an interest in an equity accounted investee, are assessed at each reporting date to determine
whether there is objective evidence of impairment.

Objective evidence that financial assets are impaired includes:

default or delinquency by a debtor;

restructuring of an amount due to the Group on terms that the Group would not consider otherwise;
indications that a debtor or issuer will enter bankruptcy;

adverse changes in the payment status of borrowers or issuers;

the disappearance of an active market for a security; or

observable data indicating that there is measurable decrease in expected cash flows from a group of financial
assets.

For an investment in an equity security, objective evidence of impairment includes a significant or prolonged decline
in its fair value below its cost.

Financial assets measured at amortized cost

The Group considers evidence of impairment for these assets at both an individual asset and a collective level. All
individually significant assets are individually assessed for impairment. Those found not to be impaired are then
collectively assessed for any impairment that has been incurred but not yet individually identified. Assets that are not
individually significant are collectively assessed for impairment. Collective assessment is carried out by grouping
together assets with similar risk characteristics.

In assessing collective impairment, the Group uses historical information on the timing of recoveries and the amount

of loss incurred, and makes an adjustment if current economic and credit conditions are such that the actual losses
are likely to be greater or lesser than suggested by historical trends.
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An impairment loss is calculated as the difference between an asset’s carrying amount and the present value of the
estimated future cash flows discounted at the asset’s original effective interest rate. Losses are recognized in profit
or loss and reflected in an allowance account. When the Group considers that there are no realistic prospects of
recovery of the asset, the relevant amounts are written off. If the amount of impairment loss subsequently decreases
and the decrease can be related objectively to an event occurring after the impairment was recognized, then the
previously recognized impairment loss is reversed through profit or loss.

Available-for-sale financial assets

Impairment losses on available-for-sale financial assets are recognized by reclassifying the losses accumulated
in the fair value reserve to profit or loss. The amount reclassified is the difference between the acquisition cost
(net of any principal repayment and amortization) and the current fair value, less any impairment loss previously
recognized in profit or loss. If the fair value of an impaired available-for-sale financial assets subsequently increases
and the increase can be related objectively to an event occurring after the impairment loss was recognized, then the
impairment loss is reversed through profit or loss; otherwise, it is reversed through other comprehensive income

Equity-accounted investees

An impairment loss in respect of an equity-accounted investee is measured by comparing the recoverable amount of
the investment with its carrying amount. An impairment loss is recognized in profit or loss, and is reversed if there
has been a favourable change in the estimates used to determine the recoverable amount.

Non-financial assets

At each reporting date, the Group reviews the carrying amounts of its non-financial assets other than inventories to
determine whether there is any indication of impairment. If any such indication exists, then the asset’s recoverable
amount is estimated. Goodwill is tested annually for impairment.

For impairment testing, assets are grouped together into the smallest group of assets that generates cash inflows
from continuing use that are largely independent of the cash inflows of other assets or CGUs. Goodwill arising from
a business combination is allocated to CGUs or groups of CGUs that are expected to benefit from the synergies of
the combination.

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs to sell. Value
in use is based on the estimated future cash flows, discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset or CGU.

An impairment loss is recognized if the carrying amount of an asset or CGU exceeds its recoverable amount.
Impairment losses are recognized in profit or loss. They are allocated first to reduce the carrying amount of any
goodwill allocated to the CGU, and then to reduce the carrying amounts of the other assets in the CGU on a pro rata
basis.

An impairment loss in respect of goodwill is not reversed. For other assets, an impairment loss is reversed only to
the extent that the asset’s carrying amount does not exceed the carrying amount that would have been determined,
net of depreciation or amortization, if no impairment loss had been recognized.

Cash and cash equivalents

Cash and cash equivalents in the statement of consolidated financial position comprise cash at banks and in hand and
short-term deposits with a maturity of three months or less.

For the purpose of the consolidated statement of cash flows, cash and cash equivalents consist of cash and short-term
deposits as defined above, net of any outstanding bank overdrafts.
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Share capital

Ordinary shares are classified as equity.
Provision for employees’ end of service benefits

With respect to the expatriate employees, the Group provides end of service benefits to its expatriate employees

in accordance with employment contracts and the Qatar Labour Law No. 14 of 2004. The entitlement to these
benefits is based upon the employees’ final salary and length of service, subject to the completion of a minimum
service period, and are payable to the employees on termination of their employment. The expected costs of these
benefits are accrued over the period of employment.

With respect to the Qatari nationals, the Group makes contributions to Qatar Retirement and Pension Authority
as a percentage of the employees’ salaries in accordance with the requirements of respective local laws pertaining
to retirement and pensions. The Group’s share of contributions to these schemes, which are defined contribution
schemes under IAS 19 “Employee Benefits” are charged to profit or loss in the year to which they relate.

Provisions
A provision is recognised when:

the Group has a present obligation (legal or constructive) as a result of a past event;
it is probable that the Group will be required to settle the obligation; and
a reliable estimate can be made of the amount of the obligation.

The amount of a provision is the present value, of the best estimate, of the amount required to settle the obligation.
The amount of the provision is discounted using a pre-tax discount rate when the effect of the expected future cash
outflow related to the provision is not expected to occur soon after the reporting date and the effect of discounting
is material. Provisions are reviewed annually to reflect current best estimates of the expenditure required to settle
the obligations.

m) Revenue recognition

Revenue is measured at fair value of the consideration received or receivable and represents amounts receivable for
the sale services in the ordinary course of the Group’s activities. The Group recognizes revenue when the amount of
revenue can be reliably measured, when it is probable that future economic benefits will flow to the entity and when
specific criteria have been met for each of the Group’s activities as described below:

Sale of electricity and desalinated water
Sales of electricity and water are recognised as revenue as per the terms of the respective agreements as follows:

e Sales from RAF B are accounted for based on the mechanism agreed between KAHRAMAA and the Company in
respect of the agreement approved on 1 June 2000.

e Sales from RAF B1 are accounted for on the basis of the tariff formula set out in the Power Purchase Agreement
with KAHRAMAA.

* Sales from RAF A, Al Saliyah and Doha South Super are accounted for as per the terms of the Power and Water
Purchase Agreement with KAHRAMAA.

e Sales from RAF Al are accounted for as per the terms of the Water Purchase Agreement with KAHRAMAA.

e Sales from Dukhan Desalination Plant are accounted for in accordance with the Water Purchase Agreement signed
with Qatar Petroleum.

e Sales from RAF B2 are accounted for as per the terms of the Power and Water Purchase Agreement with KAHRAMAA.

e Sales from RAF A2 are accounted for as per the terms of the Power and Water Purchase Agreement with KAHRAMAA.

62 Annual Report 2015



@ QATAR ELECTRICITY & WATER COMPANY Q.S.C.

N
-—=
_—

Dividend income

Dividend income from investments is recognized when the shareholder’s right to receive payment has been
established.

Interest income

Interest income is accrued on a time basis, by reference to the principal outstanding and at the effective interest rate
applicable, which is the rate that exactly discounts estimated future cash receipts through the expected life of the
financial asset to that asset’s net carrying amount on initial recognition.

Discontinued operations

A discontinued operation is a component of the Group’s business, the operations and cash flows of which can be
clearly distinguished from the rest of the Group and which:

* represents a separate major line of business or geographical area of operations;

* is part of a single co-ordinated plan to dispose of a separate major line of business or geographical area of
operations; or

* is a subsidiary acquired exclusively with a view to re-sale.

Classification as a discontinued operation occurs at the earlier of disposal or when the operation meets the criteria to
be classified as held-for-sale. When an operation is classified as a discontinued operation, the comparative statement
of profit or loss and other comprehensive income is re-presented as if the operation had been discontinued from the
start of the comparative year.

Dividend distribution to the Company’s shareholders

Dividend distribution to the Company’s shareholders is recognised as a liability in the Company’s consolidated
financial statements in the year in which the dividends are approved by the Company’s shareholders.
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5. PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

)

@)

d)

“)

Production facilities

(i)  The legal title to the Ras Abu Fontas A (RAF A) and satellite stations (Al Wajbah, Al Saliyah and Doha
South Super) passed to the Company upon signing the acquisition agreement with KAHRAMAA. As per the
terms of the acquisition agreement, the Company cannot sell or otherwise dispose of any of the plants until it
pays the sale price in full.

(ii)) Land on which the RAF B plant is situated has been leased to the Company by the government of the State
of Qatar, free of rent for a period of 50 years commencing on 5 July 1990, under the Emiri Decree No. 24 of
2001.

(iii) The Emiri Decree granting the Company a concession to use the land on which RAF A and satellite stations
are situated is still outstanding.

(iv) The land on which the Dukhan desalination plant is situated has been leased to the Company by Qatar
Petroleum for a period of 25 years from the acquisition date of the plant.

“C” Inspection costs

Costs incurred for the production facilities under an Inspection and Maintenance program have been capitalized
under “C” inspection costs. These costs have are accounted for as separate assets because they have an estimated
useful life of 3-5 years. Costs incurred on “C” inspections in progress are included under capital work in
progress. On completion of these inspections, their cost will be capitalized under the “C” inspection costs
category.

Depreciation

The annual depreciation charge has been allocated to profit or loss as follows:

2015 2014

Cost of sales (Note 27) 453,693 449,043
General and administrative expenses (Note 29) 1,459 1,549
Asset held for sale and discontinued operations (Note 31) -- 2,473
455,152 453,065

Proceeds from disposals

In the consolidated cash flow statement, proceeds from disposal of property, plant and equipment comprise:

2015 2014
Carrying amount -- 129
Profit on disposal of property, plant and equipment 125 316
Proceeds from disposal of property, plant and equipment 125 445
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6.INVESTMENT PROPERTY

2015 2014
Transfer from property, plant and equipment (1) 174,9011 --
At 31 December 174,901 --

(1) Investment property comprises a land in Lusail purchased from Qatar Diar Real Estate Company Q.S.C. Based
on an internal valuation exercise performed by the management, the fair value of the investment property as at 31
December 2015 is QR 457 million.

7. INTANGIBLE ASSETS AND GOODWILL

As a result of the transaction, mentioned in Note 7(2), the Company identified and recorded the following intangible
assets with definite useful lives.

2015 2014

Intangible assets (1) 83,582 89,552
Goodwill (2) 30,813 30,813
Balance at end of the year 114,395 120,365

(1) Intangible assets

2015 2014

At 1 January 89,552 95,522
Amortisation (Note 29) (5,970) (5,970)

At 31 December 83,582 89,552

This represents the Power and Water Purchase Agreement entered into between Ras Laffan Power Company
Q.S.C., a subsidiary of the Company, and KAHRAMAA for the supply of electricity and desalinated water by
the subsidiary of the Company to KAHRAMAA for a period of 25 years.

(2) Goodwill
Acquisition of Ras Laffan Power Company Limited Q.S.C.
On 20 October 2010 the Company (acquirer) acquired an additional 55% shareholding in Ras Laffan Power
Company Q.S.C. (acquiree) which increased the Company’s shareholding to 80%. Ras Laffan Power Company
Q.S.C. is engaged to develop, own, operate and maintain an electricity and water desalination plant in the State

of Qatar. The acquisition has been accounted for using the acquisition method of accounting.

The Group has elected to measure the non-controlling interest in the acquiree at fair value.
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The fair values and carrying amounts of the identifiable assets and liabilities of Ras Laffan Power Company Q.S.C. at the
date of acquisition were as follows:

At fair values At carrying
amounts
Assets
Intangibles — PWPA 141,791 --
Plant and equipment 565 565
Finance lease receivables 2,260,288 2,260,288
Accounts receivable and prepayments 103,711 103,711
Cash and cash equivalents 97,792 97,792
2,604,147 2,462,356
Liabilities
Interest bearing loans and borrowings 1,294,221 1,294,221
Accounts payable and accruals 97,014 97,014
1,391,235 1,391,235
Total identifiable net assets 1,212,912 1,071,121
Step up details:
Fair value of identifiable net assets acquired 1,212,912
Less: carrying amount of the identifiable net assets 1,071,121
Step up amount 141,791

Calculation of goodwill:

Fair value of consideration given for controlling interest 697,914
Fair value of non-controlling interest 242,583
Fair value of previously held interest 303,228
Total consideration 1,243,725
Less: Fair value of identifiable net assets previously recognized by 1071121
acquire T

Intangible assets not previously recognized by acquire 141,791
Total identifiable net assets 1,212,912
Goodwill arising on acquisition 30,813

Net cash outflow on acquisition:

Net cash acquired with subsidiary 97,792
Cash paid (697,914)
(600,122)

Fair value of previously held interest:
Carrying value of previously held interest 267,781
Realized fair value gain from deemed disposal 35,447
303,228

As from the date of acquisition, Ras Laffan Power Company Q.S.C. contributed QR 832 million (2014: QR 544 million)
to the profit of the Group.
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8. INVESTMENTS IN ASSOCIATES

The Company has the following investments in associates:

Country of .
incorporation Ownership 2015 2014
AES Oeasis Limited (1) Cayman Islands 38.89% -- 112,223
flh)oenlx Power Company S.A.O.C. Oman 9.75% __ 166,603
Phoenix Operation and o

. -- 2

Maintenance Company L.L.C. (1) Oman 15% 85
-- 279,678

(1) The Company disposed its investments in the above associates to Nebras Power Q.S.C., which is a
joint venture of the Company (Note 9) in accordance with the agreements dated 1 December 2015 and
30 December 2015.

The movements of the Group’s investments in the associates up to the date of disposals were as follows:

2015 2014
At 1 January 279,678 115,491
Investments made -- 207,262
Share of profit 15,869 28,015
Share of loss in other comprehensive income 58,541 (54,006)
Dividend received (13,193) (17,084)
Disposals (330,862) --
Loss on disposal (Note 29) (10,033) --
At 31 December - 279,678

The following table summarizes the financial information of the Group’s associates as included in their own
financial statements, and reconciles the summarised information to the carrying amount of the Group’s interest in
the associates. The information for 2014 presented in the table includes the results of the associates for the period
from 1 January 2014 to 31 December 2014. The information for 2015 includes the results of the associates only for
the period from 1 January 2015 to the date of their disposals in year 2015.

2015 2014
Total assets - 7,012,299
Total liabilities - 5,751,383
Net assets (100%) - 1,260,916
Group’s share of net assets - 223,678
Revenue -- 47,990
Profit (100%) 118,566 133,850
Other comprehensive income (100%) 589,950 (365,638)
Total comprehensive income (100%) 708,516 (231,788)
Group’s share of profits 15,869 28,015
Group’s share of other comprehensive income 58,541 (54,0006)
Group’s share of total comprehensive income 74,410 (25,991)
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9. INVESTMENTS IN JOINT VENTURES

The Group has the following investments in joint ventures:

Country of incorporation ~ Ownership 2015 2014

Qatar Power Q.S.C. Qatar 55% 376,343 367,287
Mesaieed Power Company Q.S.C. (1) Qatar 40% -- -
Ras Girtas Power Company Q.S.C. (1) Qatar 45% - --
Nebras Power Q.S.C. Qatar 60% 2,248,304 2,199,752
Umm Al Houl Power Q.S.C. (2) Qatar 60% 2,187 -
2,626,834 2,567,039

(1) The carrying values of these investments have been reduced to zero as a result of the share of the Group’s losses
in these joint ventures recognised in previous years.
(2) Umm Al Houl Power Q.S.C. is expected to be operational during the year 2018.

The movements of the Group’s investment in the joint ventures were as follows:

2015 2014
At 1 January 2,567,039 703,845
Investments made 2,187 1,971,000
Share of profit / (loss) 408,514 (26,071)
Share of loss in other comprehensive income (36,322) (81,735)
Dividend received (328,232) --
Share of loss on disposal of associates (Note 8) 13,648 --
At 31 December 2,626,834 2,567,039

The following table summarizes the financial information of the Group’s joint ventures as included in their own
financial statements, and reconciles the summarised information to the carrying amount of the Group’s interest in the
joint ventures.

2015 2014
Current assets 5,956,540 8,197,267
Non-current assets 21,597,121 29,966,295
Current liabilities (6,707,393) (9,900,711)
Non-current liabilities (17,764,791) (26,936,834)
Net assets (100%) 3,081,477 1,326,017
Group’s share of net assets 2,054,681 1,128,297
Revenues 4,188,888 3,921,173
Cost of sales (2,115,077) (1,929,691)
Other income 44,792 72,289
Administrative expenses (120,368) (63,458)
Finance costs (1,123,105) (1,145,729)
Profit for the year (100%) 875,463 854,584
Group’s share of profits 408,514 392,593
Group’s share of other comprehensive income 36,322 81,735
Group’s share of total comprehensive income 444,836 474,328

The Group received no dividends from its joint ventures during the year (2014: QR Nil).
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10. AVAILABLE-FOR- SALE-FINANCIAL ASSETS

11.

2015 2014
At 1 January 485,368 454,146
Net change in fair value transferred to the other comprehensive income (140,933) 31,222
At 31 December 344,435 485,368

During the year, there was a dividend income of QR 18,377 thousand (2014: QR 24,756 thousands) from available-

for-sale financial assets, which is included in “Other income” in profit or loss (Note 28).

All available-for-sale financial assets comprise listed equity securities listed on the Qatar Stock Exchange. The fair

value of the quoted equity shares is determined by reference to the published price quotations.

FINANCE LEASE RECEIVABLES

Finance lease receivables represent the share of lease receivables from Ras Laffan Power Company Q.S.C. The
subsidiary adopted IFRIC 4: Determining whether an arrangement contains a lease which became effective from 1
January 2006 in accounting for their self-constructed production facilities. The discount rate used by the subsidiary
was 9.32% per annum (2014: 7.50% to 9.99% per annum). The finance lease receivables at the end of the reporting

period are neither past due nor impaired.

2015 2014
Finance leases - gross receivable 2,657,612 2,954,356
Unearned finance income (1,020,530) (1,179,306)
Present value of minimum lease payments receivable 1,637,082 1,775,050
Classified in the consolidated statement of financial position as follows:
Current portion 146,477 137,969
Non-current portion 1,490,605 1,637,081

12

. OTHER NON-CURRENT ASSETS

In October 2010 Ras Laffan Operating Company W.L.L. (RLOC), one of the Company’s subsidiaries, paid QR 23,815
million to Ras Laffan Services Company, a third party, for the acquisition of the rights, benefits, and obligations under
a Technical Service Agreement. During 2011 RLOC received an amount of QR 5,887 million. The remaining amount

of QR 17.928 million is amortized over a period of 19 years.

Also, on 21 October 2006, the Company signed a Contractual Service Agreement with the Consortium of General
Electric International Inc. and GE Energy Parts Inc. for maintenance of specified equipment (covered units) of RAF B2
Power and Water Plant. An amendment was signed between the parties on 24 April 2013 and by the same agreement
the Company got a reduction in the variable hourly charges in return for a payment (milestone adder payment) of USD
3 million (QR 10.9 million). The milestone adder payment is amortized over the period of benefit, i.e. until the expiry

of Contractual Service Agreement.

The movements in the above accounts were as follows:

2015 2014
At 1 January 23,731 25,441
Amortization (Note 29) (1,860) (1,710)
At 31 December 21,871 23,731
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13. INVENTORIES

2015 2014
Spare parts 437,646 435,931
Less: Provision for slow-moving inventories (1) (265,929) (246,961)
171,717 188,970
Chemicals 3,328 2,847
Consumables 2,850 3,171
177,895 194,988
(1) The movements in the provision for slow-moving inventories were as follows:
2015 2014
At 1 January 246,961 227,963
Provision made (Note 29) 18,968 18,998
At 31 December 265,929 246,961
14. TRADE AND OTHER RECEIVABLES
2015 2014
Trade receivables (1) 734,982 642,744
Less: Provision for impairment of trade receivables (2) (153,927) (153,927)
581,055 488,817
Prepayments and advances 306,933 63,129
Total 887,988 551,946
(1) Asat31 December 2015 the aging of trade receivables was as follows:
Aging of neither past due nor impaired:
2015 2014
Less than 60 days 557,448 488,817
Aging of past due but not impaired:
2015 2014
61-90 days 5,299 -
91-180 days 14,172 -
181-365 days 4,135 -
Total 23,606 -
Aging of past due and impaired trade receivables:
2015 2014
More than 365 days 153,927 153,927
The movements in the provision for the impairment of trade and other receivables were as follows:
2015 2014
At 1 January 153,927 153,746
Provision made (Note 29) - 181
At 31 December 153,927 153,927
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15. CASH AND CASH EQUIVALENTS

2015 2014
Deposits with banks in local currency 1,488,094 1,401,779
Deposits with banks in foreign currencies 262,270 164,317
Cash in hand 434 56,219
Total 1,750,798 1,622,315

The effective rate of interest on above deposits ranges from 0.35% to 2.6% per annum (2014: 0.12% to 1.75% per
annum).

16. SHARE CAPITAL

2015 2014
Authorized, issued and fully paid:

110,000,000 (31 December 2014: 110,000,000) shares of QR 10 each 1,100,000 1,100,000

31 December 2015 31 December 2014

Number of Number
shares in nns of shares AN
‘000’ OR “000 in ‘000’ OR “000

At 1 January 110,000 1,100,000 100,000 1,000,000
Issue of bonus shares (1) -- - 10,000 100,000
At the 31 December 110,000 1,100,000 110,000 1,100,000

(1) On 27 February 2014 the Company issued bonus ordinary shares at the rate of 1 share for every 10 shares held

by the ordinary shareholders following the approval given by the Company’s shareholders at the Extra Ordinary
General Meeting of the Company held on 25 February 2014.

17. LEGAL RESERVE

18.

19.

As required by the Qatar Commercial Companies Law No. 11 of 2015 and the Company’s Articles of Association,
a minimum amount of 10% of the Company’s profit for the year should be transferred to a legal reserve each year
until this reserve is equal to 50% of the Company’s paid up and issued share capital. The Company has resolved to
discontinue annual transfer to the legal reserve as the reserve reached 50% of its paid up and issued share capital.

The reserve is not available for distribution, except in the circumstances stipulated in the above mentioned Law and
the Company’s Articles of Association.

GENERAL RESERVE
In accordance with the Company’s Articles of Association, the General Assembly may allocate a portion of the profit

to a General reserve. There is no restriction on the distribution of this reserve and the funds in the reserve are available
for future development of the Company as decided by the General Assembly.

HEDGE RESERVE

The hedge reserve comprises the effective portion of the cumulative net change in the fair value of the interest rate
swaps used for hedging (Note 22).
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20. FAIR VALUE RESERVE

The fair value reserve comprises the cumulative net change in the fair value of available-for-sale financial
assets until the assets are derecognised or impaired.

21. BANK LOANS

2015 2014

Loan (1) 1,300,260 1,349,689
Loan (2) 684,135 730,336
Loan (3) 341,327 364,377
Loan (4) 429,527 635,108
Loan (5) 351,743 125,753
Loan (6) 932,461 838,260
Loan (7) - 1,093,500
Loan (8) 911,250 --
4,950,703 5,137,023

Less: Financing arrangement costs (35,494) (37,429)
4,915,209 5,099,594

(1) The Company has entered into a credit agreement with The Bank of Tokyo Mitsubishi UFJ Ltd which acts as
a facility agent and offshore security trustee for a credit facility amounting to USD 485.5 million (QR 1,769
million) to finance the construction of RAF B2. The total amount payable as at 31 December 2015 amounted to
USD 357 million or QR 1,300 million (2014: USD 370 million or QR 1,350 million). Interest is charged at a rate
of LIBOR + 0.55 to 1.65 per annum as specified in the credit agreement. The loan is repayable in semi-annual
installments commencing from actual facility date i.e. six months from actual facility date or ten months after
scheduled completion date.

(2) The Company entered into a facility agreement with a consortium of banks to finance its RAF A1 plant facilities.
This term loan facility of US$ 288.2 million carries interest at LIBOR plus a margin ranging from 0.60% to
1.05%. The total amount payable as at 31 December 2015 amounted to USD 188 million or QR 684 million
(2014: USD 200 million or QR 730 million). The loan is repayable in semi-annual installments started from 30
June 2010 at a pre-determined repayment percentage multiplied against the principle amount outstanding as at
the end of the availability period.

(3) The Company has availed USD 144.1 million Islamic facility agreement in the form of Istisnaa’ for the
construction of three multi-stage flash type desalination units forming part of a fully-functioning water-
desalination plant at RAF A1. The total amount payable as at 31 December 2015 amounted to USD 94 million
or QR 341 million (2014: USD 100 million or QR 364 million).

(4) This represents the loan of the acquired subsidiary, Ras Laffan Power Company Limited Q.S.C. This facility
represents a credit agreement with a consortium of bank obtained on 20 November 2001 for a long term loan
of USD 545 million and a stand-by facility of USD 27.25 million. The loan carries interest at commercial rates
and is repayable in accordance with a specific repayment schedule starting on November 2004 with the last
installments due in May 2019. The term loan is secured by a mortgage in the plant facilities built by Ras Laffan
Power Company Q.S.C. on a land leased from Qatar Petroleum.
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(5) The Company entered into a facility agreement with Qatar National Bank to finance the construction of its RAF
A2 plant facilities. This term loan facility of USD 180 million carries interest at LIBOR plus a margin of 1.75%
per annum. The total drawn amount as at 31 December 2015 amounted to USD 96.5 million or QR 352 million
(2014: USD 34.5 million or QR 126 million). The loan will be repayable in quarterly installments starting from
earlier of six months after the actual facility date and June 2016.

(6) The Company has availed US$ 270 million Islamic facility agreement with Qatar Islamic Bank in the form of
Istisnaa’ for the construction of RAF A2 plant facilities. The total drawn amount as at 31 December 2015 amounted
to USD 256 million or QR 932 million (2014: USD 230 million or QR 838 million).

(7) The Company entered into a corporate revolving facility agreement with a consortium of banks with Mizuho
Bank Ltd acting as Facility Agent, mainly to finance the equity capital of Nebras Power Q.S.C. This term loan
facility of USD 300 million carries interest at LIBOR plus a margin of 0.25%. The Company has drawn down the
full amount as at 31 December 2014 amounting to USD 300 million (QR 1,093.50 million). The loan was repaid
on 15 December 2015.

(8) The Company entered into a corporate revolving facility agreement with a consortium of banks with Mizuho
Bank Ltd acting as Facility Agent, mainly to partly finance the repayment of USD 300 Million revolving facility.
This term loan facility of USD 250 million carries interest at LIBOR plus a margin of 0.25%. The Company has
drawn down the full amount as at 31 December 2015 amounting to USD 250 million (QR 911.250 million). The
loan is repayable on or before the termination date, which is one year from 8 December 2015.

Classified in the consolidated statement of financial position as follows:

2015 2014
Current portion 1,124,412 1,425,358
Non-current portion 3,790,797 3,674,236
4,915,209 5,099,594

INTEREST RATE SWAPS FOR HEDGING
2015 2014
At 1 January 170,766 168,907
Change in fair value transferred to other comprehensive income (43,427) 1,859
At 31 December 127,339 170,766
Included in the statement of financial position as follows: 2015 2014
Current portion 107,329 102,661
Non-current portion 20,010 68,105
127,339 170,766

The Company has three interest rate swap contracts outstanding as at 31 December 2015 designated as hedges of
expected future LIBOR interest rate payments payable during the period up to 9 December 2023 on a maximum
notional amount of US$ 2,025 million (2014: USS$ 2,120 million). Under the terms of the interest rate swap contracts,
the Company pays a fixed weighted average rate ranging from 3.32% - 5.52% and receives floating LIBOR rates.
The terms of the interest rate swap contracts have been negotiated to match the terms of the Company’s commitments
towards bank loans. As at 31 December 2015, the measurement of the fair value of the hedges resulted in an amount of
QR 1,759,479 thousand (2014: QR 1,825,125 thousand) being recognised in equity as an unrealised loss.
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23. DEFERRED INCOME

2015 2014
At 1 January 13,583 20,375
Income recognised (Note 28) (6,791) (6,792)
At 31 December 6,792 13,583
Presented in consolidated statement of financial position as follows:
Current portion 6,792 6,792
Non-current portion -- 6,791

6,792 13,583

The deferred income represents the fair value of spare parts received from Alstom Power in respect of the
settlement agreement regarding RAF B contract between KAHRAMAA and Alstom Power. This deferred income
is amortized and credited to the consolidated income statement of profit or loss on a straight-line basis over the
remaining estimated useful life of RAF B plant, which is 13.5 years. The initial amount was QR 91 million.

24. PROVISION FOR EMPLOYEES’ END OF SERVICES BENEFITS

2015 2014
At 1 January 44,250 39,320
Provision made (1) 5,103 5,776
Provision used (422) (846)
At 31 December 48,931 44,250

(1) The provision is included within staff costs in the consolidated profit or loss.

25. TRADE AND OTHER PAYABLES
2015 2014
Trade accounts payable 300,135 168,213
Other payables and accrued expenses 369,370 368,155
Provision for social and sports support fund 35,567 26,188
Payable to shareholders 38,301 28,418
Pension contributions for Qatari employees 6,109 5,164
749,482 596,138
26. REVENUE
2015 2014
Sales of electricity 1,495,856 1,503,505
Sales of desalinated water 1,3 20,982 1,211,209
ghsarce of lease receivable from Ras Laffan Power Company 165.760 183,097
2,982,598 2,897,811
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27. COST OF SALES

2015 2014
Cost of gas consumed 843,454 793,889
Depreciation of property, plant and equipment (Note 5) 453,693 449,043
Spare parts, chemicals and consumables 89,435 82,207
Staff costs 194,740 183,614
Others 97,830 113,204
1,679,152 1,621,957

28. OTHER INCOME
2015 2014
Profit on disposal of property, plant and equipment (Note 5) 125 316
Dividend income from available-for-sale financial assets (Note 10) 18,377 24,756
Deferred income (Note 23) 6,791 6,792
Miscellaneous income (1) 65,344 130,113
90,637 161,977

29.

(1) This includes liquidated damages pertaining to the Raf A2 project amounting to QR 28 million received from
Mitsubishi Corporation due to the delay in construction in accordance with the EPC contract.

GENERAL AND ADMINISTRATION EXPENSES
2015 2014
Staff costs 84,872 94,053
Provision for slow moving inventories (Note 13) 18,968 18,998
Depreciation of property, plant and equipment (Note 5) 1,459 1,549
Amortization of intangible assets (Note 7) 5,970 5,970
Amortization of non-current assets (Note 12) 1,860 1,710
Advertisement and public relation expenses 1,071 8,144
Rent 3,586 2,792
Insurance 14,437 15,527
Donations 1,090 3,920
Recruitment and training expenses 2,052 5,584
Professional fees 584 6,120
Telephone postage and couriers 1,939 1,943
Repairs and Maintenance 3,055 1,646
Office expenses 1,088 174
Subscription and licenses 738 728
Board of Directors’ remuneration 11,750 11,750
Provision for impairment of asset held for sale (Note 31) -- 29,846
Provision for impairment of trade receivables (Note 14) -- 181
Provision for liquidity damages 5,508 --
Others (1) 22,640 21,310
182,667 231,945

(1) This includes the share of loss from the disposals of associates QR 10.03 millions (Note 8).
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30. FINANCE COSTS, NET

2015 2014

Interest expense:
Banks loans 118,512 98,425
Other loans - 6,775
118,512 105,200
Interest income (20,274) (16,162)
Share of interest income from joint ventures -- (196)
98,238 88,842
Bank charges 2,016 3,251
100,254 92,093

31. ASSET HELD FOR SALE AND DISCONTINUED OPERATIONS

The Company discontinued its operations in Al Saliyah and Doha South Super, included in RAF A SAT stations. The
carrying value of these stations at the reporting date was QR Nil as they were both fully depreciated in earlier years
(2014: QR Nil). The Company has requested potential buyers who have already submitted their bids for Al Wajbah
station that was discontinued in year 2010 and fully impaired during 2014, to provide a quotation that includes Al
Saliyah and Doha South Super as well.

The Al Saliya and Doha South Super stations were not classified as held for sale or as discontinued operations in
the audited consolidated financial statements for the year ended 31 December 2014 since the terms of contract
with KAHRAMAA expired on 31 December 2014. The comparative consolidated statement of profit or loss and
other comprehensive income has therefore been restated to show the discontinued operation separately from the
continuing operations.

For the year ended
31 December
2015 2014
Note
Revenue - 90,895
Cost of sales - (56,624)
General and administrative expenses - (2,162)
Profit for the period - 32,109
Basic and diluted earnings per share (expressed in QR per share) 32 - 0.29
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33.

34.

. EARNINGS PER SHARE

Basic earnings per share

The calculation of basic earnings per share is arrived by dividing the profit attributable to the owners of the Company
for the year by the weighted average number of ordinary shares outstanding during the year.

For the year ended 31 December

2015 2014
Contlm'nng D1scont1f1ued Total Contlnglng D1scont1pued Total
operation operation operation operation
Profit for the period attributable to owners 1,500,550 - 1,500,550 1,497,894 32,109 1,530,003
of the Company
Weighted average number of shares 110,000 ~ 110,000 110,000 110,000 110,000
outstanding during the period (in shares) (1)
Basic and diluted earnings per share
13.64 - 13.64 . .
(expressed in QR per share) 3.6 3.6 1362 0.29
(1) The weighted average number of shares has been calculated as follows:
For the year ended
31 December
2015 2014
Issued ordinary shares at beginning of the period 110,000 100,000
Effect of bonus shares issued - 10,000
Weighted average number of shares at end of the period 110,000 110,000

Diluted earnings per share

The calculation of diluted earnings per share is arrived by dividing the profit attributable to the owners of the Company
by the weighted average number of ordinary shares during the year after adjustment for the effect of all dilutive
potential ordinary shares, such as share options and convertible notes.

As the Company has no potential dilutive shares, the diluted earnings per share equals to the basic earnings per share.

DIVIDENDS

During the period, the Company declared and paid a cash dividend of QR 7.5 per share totalling to QR 825,000
thousand (2014 : QR 7.5 per share totalling to QR 750,000 thousand).

The proposed final dividend for 2015 will be submitted for formal approval at the Annual General Assembly Meeting.
CONTRIBUTION TO SOCIAL AND SPORTS SUPPORT FUND

In compliance with Qatar Law No. 13 of 2008, the Company made an appropriation from its retained earnings of QR
35.5 million (2014: QR 2.8 million) to the Social and Sports Development Fund of Qatar.

During the year an amount equal to QR 26.1 million for the 2014 appropriation was remitted to the Public Revenues
and Taxes Department of the State of Qatar.
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35. SEGMENTAL INFORMATION

36.

37.

The Group primarily operates integrated plants for the generation of electricity and production of desalination of
water in the State of Qatar. The water desalination process is completely dependent upon electricity generation.
The electricity and desalinated water processes are interrelated and are subject to similar risks and returns. The
Company also sells both its products to only two customers, KAHRAMA and Qatar Petroleum, in the State of Qatar.
Consequently, the Group is considered to have a single business and single geographical segment.

COMMITMENTS AND CONTINGENT LIABILITIES
2015 2014
Commitments:
Capital commitments (1) 908,949 272,586
Contingent liabilities:
Bank guarantees, corporate guarantees and documentary credits 213,174 275,811

(1) Capital commitments include the commitment of the Company for the construction of the RAFA3 project.

RELATED PARTY DISCLOSURES

Related parties represent associated companies, major shareholders, directors and key management personnel of the
Company, and entities controlled, jointly controlled or significantly influenced by such parties. Pricing policies and
terms of these transactions are approved by the Group’s management.

Related party transactions

The transactions with significant related parties were as follows:

2015 2014
Related parties
Sale of electricity KAHRAMAA 1,495,856 1,503,505
Sale of desalinated water KAHRAMAA 1,307,340 1,197,383
Qatar Petroleum 13,642 13,826
Lease income from plant KAHRAMAA 165,760 183,097
Cost of gas consumed/take or pay gas Qatar Petroleum 843,454 834,489
Interest on bank deposits Qatar National Bank 17,703 13,896
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Year-end balances arising from transaction with related parties

Balances with related parties included in the consolidated statement of financial position are as follows:

2015 2014
Trade payables
Trade & other Trade payables and Trade & other
. . and accrued
receivables accrued expenses receivables
expenses

KAHRAMAA 576,478 1,792 437,102 3,393
Qatar Petroleum 4,577 142,633 2,668 123,241
Nebras Power Q.S.C. 245,586 -- 7,400 -
Umm Al Houl Power
Q.S.C. 14,900 _ _ _

841,541 144,425 447,170 126,634

Compensation of key management personnel

The remuneration of the Board of Directors and members of key management during the period are as follows:

2015 2014
Management remuneration 4,111 3,757
Directors’ fees 11,750 11,750

FINANCIAL RISK AND CAPITAL MANAGEMENT
(a) Risk management framework

The Company’s Board of Directors has overall responsibility for the establishment and oversight of the Group’s risk
management framework.

The Group’s risk management policies are established to identify and analyse the risks faced by the Group, to set
appropriate risk limits and controls and to monitor risks and adherence to limits. Risk management policies and
systems are reviewed regularly to reflect changes in market conditions and the Group’s activities. The Group,
through its training and management standards and procedures, aims to maintain a disciplined and constructive
control environment in which all employees understand their roles and obligations.

The Group Audit Committee oversees how management monitors compliance with the Group’s risk management
policies and procedures, and reviews the adequacy of the risk management framework in relation to the risks
faced by the Group. The Group Audit Committee is assisted in its oversight role by Internal Audit. Internal Audit
undertakes both regular and ad hoc reviews of risk management controls and procedures, the results of which are
reported to the Audit Committee.

The Group has exposure to the following risks arising from its financial instruments:

¢ (Credit risk;

* Liquidity risk: and
e  Market risk.
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Credit risk

Credit risk is the risk of a financial loss to the Group if a customer or counter party to a financial instrument fails to
meet its contractual obligations, and arises principally from the Group’s trade receivables.

The total exposure to credit risk for trade receivables as at the reporting date is limited to Qatar. Moreover, the
Group’s receivables consist mainly of amounts due from KAHRAMAA, who is the sole distributor of power in the
State of Qatar. As KAHRAMAA is contractually committed to discharge its obligation, management believes that
the credit risk with respect to receivables is limited. In addition to that, these receivables are shown after review of
their recoverability.

With respect to credit risk arising from the other financial assets of the Group (bank balances), the Group’s exposure
to credit risk arises from default of the counterparty, with a maximum exposure equal to the carrying amount of these
instruments as follows:

2015 2014

Bank balances 1,750,364 1,622,315

Credit risk on bank balances is limited as they are placed with local and Qatari banks having good credit ratings
assigned by international credit rating agencies.

Liquidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. The Group’s
approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet
its liabilities when due, under both normal and stressed conditions, without incurring unacceptable losses or risking
damage to the Group’s reputation.

Ultimate responsibility for liquidity risk management rests with the Board of Directors, which has built an appropriate
liquidity risk management framework for the management of the Group’s short, medium and long-term funding and
liquidity management requirements. The Group manages liquidity risk by maintaining adequate reserves, banking
facilities and reserve borrowing facilities, by continuously monitoring forecast and actual cash flows and matching
the maturity profiles of financial assets and liabilities.

The following are the contractual maturities of financial liabilities:

31 December 2015 Carrying Contractual Less than 1 More than
1 -2 years
amounts cash flows year 2 years
Non-derivative financial liabilities
Trade payables 300,135 300,135 300,135 - -
Bank loan 4,915,209 4,915,209 1,089,705 69,727 3,755,777
5,215,344 5,215,344 1,424,547 69,727 3,755,777
31 December 2014 Carrying  Contractual Less than 1 More than
1 -2 years
amounts cash flows year 2 years
Non-derivative financial liabilities
Trade payables 168,213 168,213 168,213 -- --
Bank loan 5,099,016 5,099,016 1,425,358 337,668 3,335,990
5,267,229 5,267,229 1,593,571 337,668 3,335,990
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Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates and equity price
risk will affect the Group’s income or the value of its holdings of financial instruments. The objective of market risk
management is to manage and control market risk exposures within acceptable parameters, while optimising the
return.

The Group uses derivatives to its interest rate risk. All such transactions are carried out within the guidelines set by
the Risk Management Committee. Generally, the Group seeks to apply hedge accounting to manage volatility in
profit or loss.

Interest rate risk

The Group’s interest rate risk arises from bank deposits and borrowings. Bank deposits are issued at fixed rates, which
expose the Group to fair value interest rate risk, but management believes that this type of risk is not significant.
Borrowings are issued at variable rates which expose the Group to cash flow interest rate risk. The Group has

minimised the cash flow interest rate risk using interest rate swap contracts.

At the reporting date, the interest rate profile of the Group’s interest bearing financial instruments was:

2015 2014
Fixed interest rate instruments:
Financial assets 1,750,364 1,566,096
Floating interest rate instruments:
Financial liabilities (4,915,209) (5,099,594)

The following table demonstrates the sensitivity of the consolidated income statement to reasonably possible changes
in interest rates by 25 basis points, with all other variables held constant. The sensitivity of the consolidated income
statement is the effect of the assumed changes in interest rates for one year, based on the floating rate financial assets
and financial liabilities held at 31 December 2015. The effect of decreases in interest rates is expected to be equal and
opposite to the effect of the increases shown. There is no impact on the Group’s equity.

Change in Effect on
basis points profit
2015
Floating interest rate instruments +/-25 +/- 12,288
2014
Floating interest rate instruments +/-25 +/- 12,749
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Equity price risk
All the Group’s equity investments are listed on the Qatar Stock Exchange.

The following table demonstrates the sensitivity of the cumulative changes in fair value to reasonably possible
changes in equity prices, with all other variables held constant. The effect of decreases in equity prices is expected
to be equal and opposite to the effect of the increases shown.

Change in Effect on Change in Effect on
equity price equity equity price equity

2015 2015 2014 2014

Quoted shares 20% 68,887 20% 97,073

Currency risk

Currency risk is the risk that the value of financial instruments will fluctuate due to changes in foreign exchange
rates. In the opinion of the management, the Group’s exposure to currency risk is minimal.

The deposits of the Group are in QR and USD. As the QR is pegged to the USD, balances in USD are not
considered to represent a significant currency risk.

(a) Capital management

The primary objective of the Group’s capital management is to ensure that it maintains a strong capital base and
healthy capital ratios in order to support its business and to sustain future development of the business. The Group
manages its capital structure and makes adjustments to it, in light of economic conditions. The Board of Directors
monitors the return on capital. No changes were made in the objectives, policies or processes during the year
ended 31 December 2015.

The Group monitors capital using a gearing ratio, which is calculated as net debt divided by total equity and net
debt. The Group’s policy is to keep the gearing ratio between 40% and 80%, but the Group managed to kept its
gearing at lower levels as shown below. The debt is calculated as total borrowings (including current and non-
current loans as shown on the consolidated statement of financial position) less cash and cash equivalents. Total
equity is the equity attributable to the equity holders of the Group.

2015 2014
Total borrowings 4,915,209 5,099,594
Less: Cash and cash equivalents (1,750,798) (1,622,315)
Net debt 3,164,411 3,477,279
Total equity to owners of the Company 7,346,309 6,781,613
Total equity and net debt 10,510,720 10,258,892
Gearing ratio 30% 34%
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